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Preface

The purpose of this revised Annual Report template is to address the need expressed by a number of
municipalities for assistance in the preparation and development of improved content and quality of
Municipal Annual Reports. It replaces a template dating back to August 2003.

This template gives effect to the legal framework requirement, concepts and principals espoused in
the White Paper on Local Government and Improving Governm
of public accountability. The content gives effect to inform
evaluation of government programmes in support of PO
an improved overview of municipal affairs by combining the perfo
Municipal Systems Act Section 46 with annual report data referred to'h

erformance. It reflects the ethos
quired for better monitoring and
on making. The template provides
e report data required under
7th Act and in the MFMA.

coherence is achieved by the use of interlocking processes and formats.

The revised template relates to the Medium Term Strategic Framework particularly through the 1DP

strategic objectives; cross:giitting nature of services offered by different spheres of government,

also provides informatign.o gement practice in Chapter 4; risk management in Chapter 2;
ter 5; and addresses the Auditor-General's Report, dealing

for money.

The revised template provides inforry n on probity, including: anti-corruption strategies;
disclosure of financial interests by officials and councillors; disclosure of grants by external parties,
disclosure of loans and grants by municipalities. The appendices talk to greater detail including

disaggregated information on municipal wards, among others.

Notes are included throughout the format to assist the compiler to understand the various
information requirements. Once the draft has been finalised, training will be provided to facilitate the
implementation of this initiative, and separate additional guidance may be issued if necessary.

We wish to express our gratitude to the members of the Annual Report Reference Group, consisting
of national, provincial and municipal officials for their inputs and support throughout the
development of this document.,

MFMA Implemeantation Unit, National Treasury
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Chapter 1

MAYOR'S FOREWORD

bins. This also made
jurisdiction. =

d) Initiatives to en local lah

services in the resi

e} The establishment of a 24
improve service delivery interr

hub and tourism destination of choice”

2017/2018 IDP.

The Bela Bela Local Municipality Annual report together with the Auditor-General's report and related
documents for the year 2016 / 2017 financial year was tabled to Council on the 24 of January 2018.

This report present the enormous progress achieved by Council on its inaugurai term.
During the period until 30 June 2017 the following matt

a) Much improved public participation and ¢
in the development of the five year IDP.

b) The acceptance of the 2016 / 2017 budget with gr
provision like roads, electricity, and water |oss reductio

¢) Ourwaste management and cleansing services were expand
at contribution to the community an

All the above has been done to ensure that t

Major projects have been planned and executed such as the construction of 10MVA sub-station, Road paving in
bela bela extension 2, 4 & 6, the replacement of 8km Asbestos cement pipes, and many other projects which
are reported in detail on various sections of this report.

The municipality has already started with its multi- year water and sanitation projects, Electrical bulk supply and
roads upgrade for the development and renewal of infrastructure. These projects are contained in the
Bela Bela continues to be a water scares area and with that, the municipality developed 11 boreholes and

continued with is water supply agreement with Magalies water board for water augmentation.

It is unfortunate that the municipality did not maintain its unqualified audit outcome of the past 3 years due to
the poor municipal cash flow, budget cashback and GRAP issues.

highlighted:

t ward meetings to ensure greater public participation
on service delivery and infrastructure |

a.cover informal settlements with bulk
roving cleanliness in the municipal

r promotion and creation of jobs and EPWP to improve cleaning

spvige, and bulk SMS communication made it possible to
n communication more effectively after hours and in emergencies.

nicipality improving its strides “To be the prime agricultural




Chaplter 1

[t tock great effort for this municipality to participate in the audit process and | encourage all role players 1o
work smarter in ensuring that the 2017/18 audit outcome improve. There are still new accounting standards
that need to be implemented and the planning is on track to achieve the set goals.

It is evident that this municipality does boast an immense potential, which if appropriately unlocked will
culminate into sustainable livelihoods of our populace. 1 therefor wish to sound this clarion call to all grouping,

formations and structures therein to rally behind the municipal shares developmental vision.

United together with synchronised thinking we can achieve greater than expected.

CLLR ] NGOBENI
MAYOR: BELA-BELA LOCAL MUNICIPALITY

Municipality | CHAPTER 1 — MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 9
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MUNICIPAL MANAGER’S OVERVIEW

This 2016/2017 Annual Report bears testimony to what has been d by the Municipality through hard

work, focus and determination amidst various forms of adversity
In presenting this Annual Report 2016/2017, we affirm that Bela-Bela Loc nicipality has made further
massive strides “To be the prime agricultural hub and tourism destination of cho

The 2016/2017 Financial Year saw a conl | instability within Council, which lead to dysftmctional Council

and Council Structures thereby eroding _relation between the PMT, Majority of Councillors and
Administration. This culminated into some apn lationships of convenience with some aggrieved
stakeholders or members of the community i ot be corroborated on allegations of

maladministration and corruption.

The Bela Bela Municipal Cou nstituted by: African National Congress (ANC} which retained its status as
the governing Party, two {2} new Political Parties, Economic Freedom Fighters (EFF) and Bushbuckridge

Residents Association {BRA) joined Democratic Alliance (DA} on the Opposition benches in Council.

Whilst the number of Councillors remained at 17, the balance of power slightly changed in accordance with

the following numbers of seat allocated to each Party in Council: ANC (09); DA {05); EFF {2) and BRA (04).

Over the 2013/14, 2014/15 and 2015/16 Financial Years respectively, our Municipality have received three (3)

Municipality | COMPONENT B: EXECUTIVE SUMMARY 10
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consecutive Ungualified Audit Qutcome. It is however unfortunate that the municipality did not maintain its
ungualified audit outcome of the past 3 years due to the poor municipal cash flow, budget cashback and GRAP

issues.

It took great effort for this municipality to participate in the audit process and [ encourage all role players to
work smarter [n ensuring that the 2017/18 audit outcome improve. There are still new accounting standards

that need to be implemented and the planning is on track to achieve the set goals.

Due to our sound expenditure rate of the MIG, our Municipality was given additional funding, which enabled

the Municipality to increase on the number of infrastruciural projects being implemented therein.

Consequently we had two Budget Adjustments to ef jese changes in our Budget for the incumbent

Financial Year.
Various key service delivery improvements achieved™ ear under review confirmed the
appropriateness of the strategic direction embarked on at the ning of the term of office of the current
leadership. These include, amongst others:

a) Attained Organizational Performance of 99.2%
Herm.

b) Our Revenue Colle was at 92%, which was above the 95%

services (Water, Sanitation and Electricity) to all our Communities.

the original allocation.

el WSIG Expenditure Rate

f} Reduced electricity losses 162

Bela-Bela Local Municipality continues to invest in infrastructure within the development of all our towns to
create the best opportunities and provide excellent services for all our residents. The major infrastructure

projects funded from the Capital Budget were:

Upgrade Sport Facility stand 752

Storm water Limpopo road

Upgrade streets Spa Park

Road Paving Ext 2,7 & 8

Butk Sewer Services Ext 9

Pave access road and fence cemetery

Municipality | COMPONENT B: EXECUTIVE SUMMARY 11
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Upgrade SUNFA Stadium

Upgrade Sport Facilities-274( Community Holl}

Road Paving Ext 2,4,6 & 8

Paving Bus Route: Rapotokwane

Storm water Marikana Street

Upgrading of Masakhane Water Supply Phase 2

Development of Rapotokwane Borehole

Completion of Vingerkraal Water Supply

Bela- Bela Water Conservation and Demand Management- Refurbishment of

wrw

Bela- Bela Water Conservation and Demand Managem

Belu- Bela re-equip borehole A

Bela- Bela Township Source Augmentation

Pienaarsrivier Bulk Water Augmentation

Bela- Bela 10MVA Sub-station

In 2016/2017, the Planni ic Development Department conti?\

Our approach to expedite approval of b plans has moved into a higher gear. We are very much aware

that in order to uplift the economy we need ull out all stops to make this happen as fast as s possible. Not
only does the Municipality needs to be proficient on the approval of building plans, we also need to be

customer friendly and assist our customers with the approval of plans and compiiance thereto.

Despite the many challenges encountered with regard to Human Settlements, the Municipality through the
support of the Department of Cooperative Governance, Human Settlements and Traditional Affairs {COGSHTA)
in the Province, has managed to provide 250 RDP Housing Units at Masakhane area, which is in Ward 9. The
same department further allocated 700 housing units for construction in Extension 9, which is in ward 4. This
is aligned with the municipalities’ objective on formalizing informal settlements.

However, it goes without saying that this is but a drop in the Ocean considering the fact that our backlog is at

4500. To this end the Municipality is earnestly searching for suitable land to be purchased and/or transferred

Municipality | COMPONENT B: EXECUTIVE SUMMARY 12
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by National/Provincial Government where mixed Human Settlement will be developed.
It is against this backdrop that we are confident that our Municipality is on track to good corporate

Governance, where our communities will be provided with services in an excellent Manner.

FR NTEKELE

ACTING MUNICIPAL MANAGER: BELA-BELA LOCAL MUNICIPALITY

Municipality | COMPONENT B: EXECUTIVE SUMMARY 13
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1.1.  MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

Bela-Bela Local Municipality is performing the Powers and Functions on the Table below: as assigned through

the Constitution of the Republic of South Africa and the Local Government: Municipa! Structures Act,

Table 1

Building Regulation | Economic Developmer

“Flectricity Reticulation” Technical Services

Social and Community Services

Horic Develapment and planning

! Municipal Airports peial and Community Services

ol Biamning. Economic Development and Planning

Stormwater Manageme i TechnicalSérvices

Systems in Built Up Areas

Trading Regulation - " Economic Developmient and Planting

Potable Water

/= Technical Services

Whilst the Administration of the Municipality is tasked with the responsibility of ensuring optimal performance
of all the Powers and Functions assigned to the Municipality as per the determination of the prescripts of the
Law, Council through its Structures regularly performs an Oversight to all the respective Departments to ensure
Legislative compliance to that effect and impacts aimed at improving the livelihoods of the communities

theretn.

Accordingly, the Municipality has developed and approved an Organizational Structure as depicted under graph
1 below that seeks to ensure optimal performance of these Functions. The picture correctly painted by the
Organizational Structure is that the Departments of Technical Services, Social & Community Services and

Planning & Economic Development respectively as the primary Service Delivery oriented Departments in line

Municipality | COMPONENT B: EXECUTIVE SUMMARY 14
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with the depiction under Table 1 above jointly constitutes more than 60% of the personnel of the entire

Municipality.
1.1.1 Population Dynamics and Future Growth Trends

The total size of Bela-Bela’s population as of 2011 was estimated to be at 66 500 individuals which has
increased by 27. 6 % by 2011 compared to Census 2001, Annually, the Population of the Municipality is growing
at the rate of 2.44%. This is based on Census 2011 which also estimates that there are approximately 18 068
househalds within Bela-Bela which is 3.7% increase from 2001 figure See Table 2 below, Statistics South Africa

indicated that this figure also takes into account Rapotokwane Village which was incorporated into the

re

Municipality from Dr J.S. Moroka Local Municipality {Viptimalanga Province) in 2000. The graph below

illustrates the estimated population projection when. rmation from BMR is taken into account.

Graph 1 Population Growth 2001-2020

i Eighs Gronsti Srenaeic

PRSI e 5500 Ec - I )
$1638 355

The high growth ratio takes into account other main factors such as in — migration, which can result in
further increase in the population within Bela-Bela. It would be recalled from the 2007/ 08 IDP that
there are a number of people who have relocated from Gauteng to Bela-Bela Town (specifically in the
Warmbaths Extensions) to get away from the busy life of Gauteng.

Some of the impacts of the HIV/AIDS

Municipality | COMPONENT B: EXECUTIVE SUMMARY 15
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+ Low and/or zero population growth rate - affecting revenue base of the Municipality and

sustainability of projects.

“Table 2 Households Dynamics

“Municipality

Bela-Bela

‘Waterberg .0 - | 145883

ISource: Statistics SA: Census, 2011]

uBito the development of technology they do not need to go to the

They still have offices in Gauteng, but d

office every day and therefore choose to nas such as Bela-Bela Town, further away from the city. The
second factor is the increase of peaple en%’ -
home owners have increased. There was also a; e who bought weekend/holiday homes in
resorts, estates, etc., of which some also op
developments. !t can be assumed that the real grow] ate for permanent residence in Bela-Bela Municipal

_higher than anticipated BMR gro es up to the year 2020 as indicated in Graph 1

above.
1.2 Populé d Gender in Bela-Bela Municipal Area.

The population of Be nicipality in terms of groupings categorized as per the Graph 2 below. Itis

ajority followed by Whites. It is therefore imperative to take caution

that whilst the deve[opmenf: B s within the Municipality seeks to address the plight of Black Africans who
majority of which is still characteristics of the previous dispensation in the Country, such should not be at the

detriment of the other minority groupings therein.

Nunicipality | COMPONENT B: EXECUTIVE SUMMARY 16
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Graph 2 Population Groups

of ethnicity should be encouraged to

| Unspecified

LIM366: Bela-Bela
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Total

0-4 3188 39 16 . 204 8 -

50 - 54 1123 a1 5 334 5 ]

60- 64 554 18 4 383 1 -

70-74 312 a 6 287 4 -
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205

80-84

129

1 - 134 . .

Total

27603

476 161

[Source; Statistics SA: Census, 2011]

A Municipality r:n

community, and to promote social and economic development.

in national and provincial developmental programmes.
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Graph 3 Formal Employment Sector

Formai Employment - Sector’s share of H366 Bela-Bela's total (%)
2012

3 Manufacturing
4 Electricity
0O 5 Construction

B 7 Transport

tad YT Soures: IMS Globa! Insight Regional eXplorer version 820

Based on the above, Bela-Bela Local Municipality ively participating in the Expanded Public Works

Programme as well as the Community Works Progra A Municipal budget is being implemented and
equally redistributed within the parameters or principles of EPWP, this implies that each and every Capital
project that the Municipality is implementing (capital expenditure) the element of social partnership is being
taken into cognizance.

Notably, Local Economic Development is also concerned with the creation of an environment, which will

engage stakeholders in implementing strategies and programmes.

The LED Unit will be reviewing the LED Strategy, which will guide implementation of programmes and projects

going forward.
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Table 4

REVIEW OF NEIGHBOURHOODS WITHIN BELA- BELA LOCAL MUNICIPALITY

Settlement Type

Households

Towns and townships

Bela Bela Town and Township{Growth Point) 12 000
Sub-total 12 000
Small Towns
Pienaarsriver 500
Radium, Vingerkraal & Tsakane 1137
Rust de Winter, Mabula, Settlers & Farming Areas 2000
Sub-Total | 3637
Rural settlements
Rapotokwane 600
Sub-Total | 600
Informal settlements
Jacob Zuma 1020
Bela bela ext 9 600
Spa park({ proposed warmbath extension 25) 255
Vingerkraal 250
Eershewoon/tsakane 245
Masakhane 145
Rapotokwane 30
Sub-total | 2545
Total | 18 182
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Table 5 Natural Resources within Bela-Bela

Hot Natural Springs One of the key Tourism attraction point and the origin of the name

of the Municipality. Large number of job and business opportunities.

Natural Gas Potential employment and Business opportunities in the green

Economy

velopment of Bela-Bela is not highly
¢istrial Diamonds) that exists within Bela-

B,

Bela. This mine is located on the southern d.approximately six (6) kilometres to the

south east of Radium.

AGRICULTURE: In terms of th ather conditions, Bela-Bela comprises of temperatures between 20-29°C,
with the average rainfall between 520 — 650 mm per annum. There are black and red clay soils of medium to

high potential in the Springbok flats. Sandy, red soils and wetlands cover the rest of the area.

Vegetable crops include the following: Squash butternut, Squash hub barb, Onions, Watermelons, Cabbage

assorted, Sweet Corn, Pumpkin Grey, Pumpkin White, Beetroot, Carrots, and Peppers. Fruit types include the

Municipality | COMPONENT B: EXECUTIVE SUMMARY 23
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following: Grapes, Citrus, and Peaches. Other crops include: Maize, Cotton, Millet, Tobacco, Lucerne, Cowpeas,

Groundnuts, Wheat, Jugebeans, Chinabeans and Sunflower.

1.1.3 COMMENT ON BACKGROUND DATA

Whilst the Hot Water Springs attracts thousands upon thousands of tourists to Bela-Bela, the benefits beyond

mere employment opportunities, but for those aspiring to enter the Toflirism business are still to be realised,

particularly to the majority of the Black population therein

Due 1o the various crops produced, production systems vary widely. Altheligh, the trend is changing the whole

industry is still characterized by a high unskilled labour input and a serious lac iddle management capacity.

in the commercial estate farming the competitiveness of commercial producti | be enhanced through

appropriate skills development programmes at all levels and through infrastructure sJopment. Access to

water for irrigation is particularly importg feeder roads to production areas and arterial’ roads to markets

are just as important.
The agriculture sector is by its nature one of the ive industries, however, this ability to create
johs has decreased in recent times and there is evi as even shed jobs. The main reasons

can be attributed to the following:

. Effects of ESTA f of Security of Tenure Act (No. 62 of 1997) (ESTA) stipulates that farm

labour that has worked on th or longer than 10 years and is 60 years and older, has a right to stay on the

farm. Some of the farmers are trying to avoid this by employing less people.

The main conclusion is that the agriculture sector will play an increasingly important role to secure food
security to the South African population, therefore making it a key sector in the economy. It is therefore

important that all land be used productively
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Municipality average debt collection rate was 105% in the 2015/2016 financial year which is the highest in the

province and above average nationally. The collection rate declined to 92% In 2016/2017 financial year.

The Municipality’s 2016/2017 financial year's total revenue is R421 million as compared to 2015/16 reported
revenue of R316 million. The highest source of revenue is Service Charges (income from Sale of water,

electricity, waste collection and sanitation) followed h sgrants from other spheres of government and

property rates. The Municipality’s 2016/2017 finangigkyear’s total expenditure is R356 million as compared to

reported expenditure of R357 million in the previous yi e highest expenditure is employee costs followed
by the bulk purchases (Purchase of water and elect cash items (Depreciation and debt

impairment).

The Municipality’s financial performance resuited in a surplus of R76-million. This is an improvement from a

The total consumer de f million at the end of June 2017. Debt collectors are being utilized to
collect outstanding debts.
Trade payables amounted to R4 7 financial year and this was a reduction when compared

ar. Major creditors included ESKOM for electricity

distributions and the fleet service provid hich payment of the balance will depend on the outcome of the

currently continuing court proceedings.
Table below indicates an overview of financial performance for the 2016/17 financial year.

Table 6 Financial Overview

Financial Overview 2016/2017
Original Adjustment
Description Actual
Budget Budget
Income
Grants 151 683 000 151 689 600 175928 195
Taxes and Service charges 164 480 180 164 490 180 147 043 336
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Financial Overview 2016/2017
Original Adjustment
Description Actual
Budget Budget
131926
Other 055 131826 055 392941 470
Sub total 448 105 235 448 105 235 421 826 329
Less expenditure 366 551920 366 551 920 356593 361
Surplus / {Deficit) 81553 315 81553 315 76 766 561

Table 7 below depicts the main operating cost rations®

ith National treasury norms.

“ Increase in revenue 47%
Employee cost 31%
Repairs and maintenant 2%
Finance charges and depreci 3%
Decrease in expenditure -0,3%
Bulk Purchases increase 8,7%
Remuneration of counciliors 4,4%

(DORA)

Revenue has increased by 47% from the previous financial year which is above inflation mainly because of three
main factors ie: The increase in service charges tariffs that were pushed by the bulk purchases take on costs and

higher adjustment of grants allocated to Bela-Bela Lacal Municipality in terms of Division of Revenue Act

Employee costs is at 31% of the total operating expenditure and is considered to be within the National
Treasury norms of between 25% and 40% as stipulated on MFMA Circular No. 71, Repairs and maintenance is at
2% while finance charges is reported at 3%. Acquisition and construction of new infrastructure while gradually

replacing the old infrastructure and cash flow limitations resulted in lower repairs and maintenance.
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Total expenditure has decreased by 0.3% as result of implementation of coast containment measure and cash

flow management plan.

Bulk purchases has increased by 8.7% when compared to previous financial year.

Table 8 below shows the total capital expenditure over the period of three financial years.

68 183 00C
80571000
58495 241

Original Budget
Adjustment budget 53933677
Actual 53939677

Graph 4 illustration of capital expenditure three financial years
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The Municipality’s capital expenditure has been increasing from R53 milfion in 2014/2015 to R80 million in
2016/17 financial year. Major Increase was as a result of new infrastructural grants alfocated to Bela-Bela Local
Municipality. Those grants include: Municipal Water Integrated Grant (MWIG) and Integrated National
Electrification Programme {INEP)
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1.2,

.detalled 2 )

AUDITOR GENERAL REPORT

____/2017 Audltor General's Report
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Report of the auditor-general to Limpopo provincial council and the
council of Bela-Bela Local Municipality

I Report on the audit of the fimancial statements |

Qualified opinion

1. | have audited the financial statements of the Bela-Bela Local Municipality set out on
pagses ... to ..., which comprise the stalement of financial posilion as at 30 June 2017,
and the statermnmsnt of financial performance, siatement of changes In net assets cash
fiow statement and the statement of comparisan of budget information with actual
information for the year then endead, as well as the notes o the financial statements,
including & summary of significant agcouniing policies.

2. In my opinion, except for the possible effects of the matiers described in the basis of
qualifled opinion, the financial statemenis present fairly, in alf materdal respects, the
financial position of the Bela-bela Local Municipality as at 30 June 2017, and its financial
performansce and cash flows for the year then ended In accordance with South African
Standards of Generally Recognised Accounting Practice {SA Btandards of GRAP} and
the requirements of the Munigipal Finance Managemaent Act (Act No. 56 of 2003)
(MEMA) end Division Cf Revenue Act ( Act Ne.3 of 2018) (DORAY).

Basis for yualified opinion
Infrastructure assets

3. [ was unable to obtain sufficient appropriate audit evidence for the restatement of the
corresponding figure for the Infrastructure assets to the value of R3 490 852, As
desciibed In nots 48 to the financial statements, the restatement was made to rectify a
prior year misstatement, but the restatement couid not be substantiated by supporting
audit evidense, Furthermore the municipality de-recognised infrasiruciure assets with a
net carrylng amount of R3 479 165 without appropriate supporting evidence. | was
unable to confirm both the restatament and de-recognition of infrastructure assets by
alternative means, Conseguently, | was unable to determine whether any adjustments o
the property, plant and squipment and comresponding figure stated at R4A58 392 835
(2015- 2016: R 425 471 317} as disclosad in note 4 {o the financial statements were
necessary. Additionally, there was a resultant impadst on the surplus for the period and on
the accumislated surpiis,

Cash filow statement

4. The municipality did not account for the cash flow statement as required by GRAP 2,
Cash flow statemenis. My re-calculations indicate an unexplained difference of
R24 666 373 in cash generated from operations, Consequently, the cash and cash
squivalents as disclosed in the cash flow statement at the end of the vear was misstated
by R 24 665 373,
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Irregular expenditure

&. The municipzality did not disciose irregular expenditure of R 24 201 749 resulting from the
unspent conditional grant that s not backed by cash In terms Division of Revenue
Allocation, Section 33. In addition, | was unable to determine the purposes the amount
was used for as the municipality did not have adequate systems and | could not confirm
this by alternative means. Consequently, | was unable to determine whether any further
adjustments to iragular expenditure stated at R 1 093 745 in financiz! statements were
Necessary.

Context for the opinion

6. | conducted my audit in accordance with the International Siandards on Auditing (ISAs).
My responsibifities under those standards are further described in the auditor-general’s
responsibilities for the audit of the financlal statements section of my report.

7. lam independent of the munisipality in accordance with the International Ethics
Standards Board for Accountants’ Code of ethics for professional accountants ([ESBA
code) together with the ethical requirements that are relevant to my audit in South Africa.
| have fulfilled my other ethical responsibilities in accordance with these reguirements
znd the IESBA cods.

8. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my qualified opinicn.

Emphasis of matter

9. [ draw attention to the matter below. My opinion s not modified in respect of these
matters.

Restatement of correspending figures

10. As disclosed in note 48 to the financial statements, the sorresponding figures for
30 June 2016 have been restated as a result of an error in the financial statements of the
municipality at, and for the year ended, 30 June 2017,

Uncertainties relating to the future cutcomes of exceptional litigations

11, With reference 1o note 44 to the financial statements, the municipality is the defendant in
various lawsuits, The municipality is opposing thase claims, as it belleves there is
reasonable ground for suceess. The ultimate cutcome of the matter cannot presently be
determined and ne provision for any liability that may result has been made in the
financial statements.

Material impairments

12, As disclosed in nots 32 {0 the financial statements, material losses o the amount of
R32 308 484 were Incurred as a result of a write-off of Irecoverable traffic fines and
trade debtors.
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Material losses — electricity

13. As disclosed In note 53 to the financial statements, material electricity losses to the
amount of R19 269 0226 (2015-2016: R 20 016 130} was incurred which represents
15,04% (2015-2016: 17.16%) of total electricity purchased.

Material losses — waier

14. As disclosed in note 53 to the financial staiements, material water losses to the amount
of R3 400 584 (2015-2018: R7 183 518) was incurred which represents 26,18%
{2015-2016: 25,19%) of total elecircity purchased.

Unauthorised expenditurs

16, As disclosad in note 48 to the financial statements, unauthorised expenditure fo the
amount of R40 046 173 was Incurred as a result of overspending on the budget.

Fruitless and wastseful expenditure

16. As disclosed in note 49 to the financlal statements, fruiless and wasteful expenditure o
the amount of R2 203 4386 was incurred as result of interesis and penalties,

Other matters

17. 1 draw attention to the matters below. My oplnion is not modified in respect of these
matters,

Unaudited supplementary information

18. The supplameantary information set out on pages xx to xx does not form part of the
financial statements and Is presentsd as additional information. | have not audited this
schedule and, accordingly, | do not express an opinion thereon

Unaudited disclosure notes

1. In terms of section 125(2)(e) of the MFMA the mutilclpality is required to disclose
particulars of non-gompliance with the MFMA. This disclosurs requirement did not form
part of the audit of the financial statements and accordingly | do not express an opinion
thereon. :

Responsibilities of accounting officer

20. The accounting officer is respensible for the preparation and falr presentation of the
financial statsments In accordance with SA Standards of GRAP, the requirements of the
MFMA and DORA and for such internal conirol as the accounting officer determines 1s
necessary to enable the preparation of financial statements that are free from material
misstaternent, whether dus te fraud or error,

21. In preparing the financial statements, the accounting officer is responsible for assessing
the municipality’s ability to continue as a going conoern, disclosing, as applicable,
matters refating to going concern and using the going cencern basis of accounting

3
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23.

unless the accounting officer either intends to liquidate the municipality to cease
oparations, or has no reallstic allernative but to do so.

Auditor-general’s responsibilities for the audit of the financial statements

22. My objectives are to obialn reasonable assurance about whether the financial

statements as a whele are free from material misstatement, whether due to fraud or
arror, and to issue an audifor's report that inciudes my opinion. Reasonable assurance s
a high tevel of assurance, but Is not a guarantee that an audit conducted in accordance
with 1SAs will always detect a materlal misstatemant whan it exists. Misstatements can
arise from fraud or error and are considered material i, individually or in the aggregate,
they could reasonably be expected to influence the sconomic decisions of users taker:
on the basis of these financial statements.

A further description of my responsibilities for the audi of the financlal statements s
included in the annexure to the auditor's report.

| Report on the audit of the annual performance report %

24,

25.

28.

27.

Introduction and scope

In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA)}
and the general notice igsued In terms theraof | have a responsibility to report matsrial
findings on the reported performance information against predetermined objectives for
selected development priorities presented in the annual performance report. | performed
procedures to identify findings bui not o gather evidence to express assurance.

My procedures address the reported performance information, which must be based on
the approved performance planning documents of the municipality. | have not evaluated
the completeness and appropriatenass of the performance indicafors/imeasures included
in the planning documents. My procedures also did not extend to any disclosures or
assertions relating to planned performance strategies and information in respect of future
periods that may be included as part of the reported petformance information.
Accordingly, my findings do not extend io these matters.

| evaluated the usefulness and reliability of the reported performance information in
accordance with the criteria developed from the performance management and reporting
framework, as defined in the generat notice, for the following selected development
priorities presented in the annual performance report of the municipality for the year
ended 30 June 2017: '

Development priorities Pages in the annual
performance report

Davslopment priority 1— Baslic service delivery X=X

Development pricrity 2 — Local economic development X=X

| performed procedures to determine whether the reported performancs information was
properly presented and whether performance was consistent with the approved
performance plarming documents. | performed further procedures to determing whether

4
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the indicators and related targets were measurable and relevant, and assessed the
reliability of the reported perfermance information to determine whether it was valid,
accurate and complets,

28, The material findings in respect of the usafulnass and reilability of the selecied
development priorities are as follows:

Development priority 1 — Basic service delivery

Performance indicator is not verifiable

Number of informal houssholds with access to basic lovel of Sanitation {VIP toilets)
by 30 June 2017

28. The systems and processes to enable reliable reporting of actual service delivery against
the indicator were not adequately designed as adequate processas were not put in place
for the collection and reporting of the performancs information, as required by the
Frameawork for Managing Pregramme Performanee Information.

Reporied achievement did not agree with the evidence provided.

Percentage of formalized households with access to basic level of Solid Waste
Removal

30. The reported achievement for the target of 10 425 was misstated as the evidence
provided indicated © 012 and not 10 425 as reported.

Development priority 2 — Local economic development

Number of reports on johs created through mupicipal LED initiatives inciuding capital
‘projects compiled and tabled to council by 30 June 2017

31. 1 was unable to obtain sufficient appropriate audit evidence for the repotted achlevement
of the target. This was due to limitations placed on the scope of my work, [ was unable to
confirm the reportad achisvement by alternative means. Consequently | was unable 1o
determine whether any adjustments are regulred to the reperted ashievement of four job
creatlon reporis.

Other matter

32. 1 draw atteniion to the matters below.
Achievement of planned targets

33. Refer to the annual performance report on paga(s) x fo x; x to X for Information on the
achievement of planned targste for the year and explanations provided for the [under /
overachievement] of a number of targets, This information should be considered in the
context of the material findings on the reliability of the reported performance information
in paragraph{s) x; %; x of this report.
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Adjustment of material misstatements

34, | ideniifled material misstatemants in the annual performance report submitted for
auditing. These material misstatements were on the reperted performance information of
basio service delivery. As management subsequently corrected only soms of the
misstatements, | raised material findings on the reliability of the reported performance
information. Those that were nof corrected are reporied above,

| Report on audit of compliance with Jegislation _}

Introduction and scope

35. in accordance with the PAA and the general notice fssued in terms thereof | have a
responsibility to report material findings on the compliance of the municipality wih
specific mafters in key legislation. | performed procedures to identify findings but not to
gather evidence to express assurance.

36, The materlal findings on compliance with specific matiers in key legisiations are as
follows:

Annual financial statements

37. The financial statements submitted for auditing were not prepared in all material respects
in accordance with the reguirements of section 122 of the MFMA. Material
misstatements of non-current assets, liabliities and disclosure items denilfied by the
auditors in the submitied financial statements were subsequently corrected and the
supporting records were provided subsequently, but the uncormected material
misstatements and supporting records that could not be provided resuited in the financial
statements receiving a qualified audit opinion,

Conditional grants

38. The Munlclpal Infrasiructure Grant and [ntegrated National Electrical Programme were
not spent in accordance with the appilcable grant framework, in contravention of section
17(1} of the DQRA.

Asset management

30. An effective system of internal control for assets was not in place, as required by section
G3{2}c) of the MFMA,

4D, Capital assets were permanently disposed without the appraval of the council and the
acoounting officer, as required by section 14(2)(a) of the MFMA.

Expenditure management

41. Money owed by the municipality was not always paid within 30 days, as required by
section 85(2)(e) of the MFMA,

42. An adsquate managemsnt, accounting and information system was not in place which
recognised expenditure when it was incurred and ascounted for creditors, as required by
section 65(2)k) of the MFMA.

G
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43, Effective steps were not iaken to prevent fruitless and wastefuf expenditure amounting to
R 2 203 436, In contravention of section 62(1){d) of the MFMA, The majority of the
disclosed fruiess and wastsful expenditure was vaused by interest and penalties for
Egkom outstanding amounts,

Procurement and confract management

44. All the commedities designated for local content and production, were procured from
suppliers who did not submit a declaration on local production and content as required
by Preferential Procurement Ragulation 8(1).

45, Some of the contracts were swarded to bidders that did not score the highest poinis in
the avaluation process, as required by section 2{1}{) of Preferential Procurement Policy
Framework Act and Preferential Procurament Reguiations. This non-compliance was
idenlified in the procurement processes for the compitation of immovaabie and moveable
assel registers.

| Other information

45, The acsounting officer Is responsible for the other infurmation. The other information
comprises the information included in the annual report which includes the the audit
committee’s report. The other information does not Include the financial statements, the
auditor's reporf thereon and those selected development priorities presented in the
annuat performance report that have been specifically reported on in the auditor’s report.

4T. My opinion on the financlal statements and findings on the reported parformance
information and comphiance with legislation do not cover the other information and 1 do
not express an audit opinion or any form of assurance conclusion thereon.

48, In cohnection with my audit, my responsibliity is fo read the other information and, in
doing so, consider whether the other information is materially Inconsistent with the
financiat statements and the selscted development pricrifies presented in the annual
performance report, of my knowiedge obtained In the audit, or otherwise appears to be
materially misstated.

49, 1 did not receive the other information prior to the date of this auditor's report. When-1 do
receive and read this information, if | conclude that there Is a material misstatement
therein, | am required to communicate the matter to those charged with governance and
request that the cther [nformation be corrected. If the other information Is not corrected, |
may have to retract this auditor's report and re-issue an amended report as appropriate.
however, if it s corrected this will not be necessary,

[ Internal control deficiencies

80. | considered internal confrol relevant fo my audit of the financial statements, reported
performance information and compliance with applicable legisiation; however, my
objective was not to express any form of assurance thereon, The matters reported below
are limited to the significant internal control deficlencles that resulted in the basis for
qualified opinion, the findings on the annual performance report and the findings on
compliance with [egislation included in this report.

7
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Leadership

51, The accounting officer did not adequatsly exercise its oversight respensibility regarding
financial and performance reporting and compllance with certain Jaws and regulations.

Financial and performance management

52, The financial statements and reported performance information contained a number of
misstatements that were comrested. This is malnly due to inadeqliate review by
managemert.

53, Non-compliance with laws and regulations could have been aveided had compllance
been properly reviswed and monitored.

Governance

B4, Those chargad with governanee dlid not provida adequats oversight over the
effectiveness of the internal contral environment, including financiai and performance
reporting and compliance with laws and regulations.

ch\\tf)\’ Q@ﬂe?vﬁ;"
Polckwane

30 November 2017

-
- .
»
Q:.‘
-
AUDITOR-GENERAL
sOUuUTH AFRICA

Audifing o build public confidence
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Consideration of next financial year's Budget and [DP process plan. Except for the
1 legislative content, the process plan should confirm in-year reporting formats to ensure
that reporting and monitoring feeds seamlessly into the Annual Report process at the
end of the Budget/IDP implementation period.
Implementation and monitoring of approved Budget and IDP commences (In-year
2 financial reparting). July
Finalise 4t quarter Report for previous financial year
3
Submit draft 08/09 Annual Report to Internal A fd Auditor-General
4 L
Municipal entities submit draft annual repo
5
Audit/Performance committee considers draft Anilia
& entities (where relevant)
Mayor tables the unaudited Annual Report
8
August
9 g
10
i1 September -
Octohber
12
i3
November
14
15
Council adopts Oversight report
16
Oversight report is made public
17 December
Oversight report is submitted to relevant provincial councils
18
Commencement of draft Budget/ IDP finalisation for next financial year. Annual Report
13 | and Oversight Reports to be used as input. fanuary
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In terms of Section 127 (2) of the Local Government Municipal Finance Management Act No 56 of 2003, the

Mayor of the Municipality must within seven months after the end of the year, table in the Municipal Council

the Annual Report of the Municipality and of any Municipal Entity under the Municipality’s sole or shared

control. In order to comply with the provisions of the above men Act, Bela-Bela Local Municipality

established a process of compiling the 2016-2017 Annual Report cess began with the adoption of the

National Treasury Circutar 11 and 63 which provides guidance d.when to compile and to submit the
Annual Report, It should be noted that the requirements of the two cirE mpliments each other hence
both applied in the compilation of 2016/2017 Annual Report of the Municipalit

Management commenced with the compilation of the report from July 2017 and the 20 17 Draft Annual

Report was tabled to the Auditor Gener: g Auditing of the 2016/2017 Annual Financial Statements and

the 2016/2017 Annuai Performance Repo} 17. Management deemed it necessary to achieve the

mentioned National Treasury Circulars allow the M ( more and comprehensive informatiot

on the activities and decisions made by the Municipa ring the financial year under review.

hallenges, successes and the overall performance of the Municipality. The

cle for the 2018/2019 Financial Year. The Municipality also compiled the

which formed the basi

Report.
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NTRODUCTION TO GOVERNANCE

To ensure accountability and governance arrangements are in place, Section 121(2) {c) of the MFMA support

the requirements of Section 18{(1} (d} of the MSA information on matters of governance should be

communicated to communities. This should, according to Sections 65 of the MFMA and 46 of the MSA be
undertaken through the compilation and publication of the Annual Report. The purpose of such an annual
report is to promote accountability to communities for decisig y the Council and matters relating to

administrative structures, throughout a financial year.

Bela-Bela Local Municipaiity i
Structures Act {Act 117 of 1998} a i ve Executive Committee System. The Municipality has
established Section 80 Committees "
recommendations of the Committees are then forwarded to the Executive Committee chaired by the Mayor

which also meet monthly.

The Municipality also established an Audit Committee which comprises of three non-council members. The
Committee is functional and established in terms of section 166 of the Local Government Municipal Finance
Management Act No 56 of 2003. (MFMA 2003). For the audit of performance the Municipality utilizes the
existing Audit Committee for the purpose of the Performance Audit Committee as per Municipal Performance
Regulations. Municipal Public Account Committee (MPAC) is also established, and performs the role of the
Oversight Committee. These committees further ensures that the Municipality complies with Section 127, 129
and 75{c} of MEMA 2003 and Section 21A of the Local Government: Municipal Systems Act No. 32 of 2000 and

Regulations.
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POLITICAL STRUCTURE

MAYOR

FUNCTION

The Mayor provides general political guidance over the fiscal and financial
affairs of the municipality and perform all duties as prescribed in of Section

53 of the Local Government Municipal Finance Management Act No 56 of the

2003.

i

Presides at the fneetings of the Executive Committee and also a member of

Clir MJ Ngobeni

SPEAKER

term ‘of Section 59 of the Local Government Municipal Systems Act {IMISA)
No 32 of 2000.

Ensures that Council meets at least quarterly
Also maintains order during meetings.

The Speaker is also responsible for ensuring compliance in Council and
Council Committees with the Code of Conduct set cut in Schedule 1 of MSA

No 32 of 2000.

Clir RZ Moeletsi

MPAC Member Ensures that Council meetings are conducted in accordance with the Rules
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and Orders of Council

Chief Whip

The Chief Whip of Council maintain sound relations between the Municipal
Council and various political parties.  Ensure that relationships are
constructive and focused on the key issues at hand. Furthermore the Chief

Whip is responsible for ensuring that Councillors of the various Political

Parties are allocated to differggt Gommittees.

ief to ensure quorum at Council meetings,

It is the responsibility

Cilr H Ledwaba

ceives reports from other Comrmittees and

Sub-Committéasiof Council. Members of EXCO identify the needs of the

Municipality. THe. so review and evaluate those needs in order of priority.
Recommend to the municipal council strategies, programs and services to
address priority needs through the Integrated Development Plan {IDP) and
estimates of revenue and expenditure, taking into account any applicable
national and provincial development plans; and also recommend or determine
the best methods, including partnership and other approaches, to defiver

Clir ] Van der Merwe . . )
those strategies, programs and services to the maximum benefit of the

EXCO member .
community.
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Planning & Economic Development and infrastructure Committee

Chairperson.

The Chairperson of the Planning & Economic Development and Infrastructure
Committee presides and provide political leadership to the meetings of the
Committee. The Committee is responsible for advising the Executive

Committee on issues of Local Economic Development, Tourism, Town

Planning and Human Settle The Committee further advise the Executive

4
Committee on Infrastry "development and service delivery issues and

Clir A Shika

on the performance of the Planning & Ecoifomic Development as well as the

Technical Services Departments

and Human ment. The Committee members further advise the Executive

Committee on Jifrastructure development and service delivery issues and
proposals which int ides water, sanitation, electricity, roads and maintenance.
Plays an oversight role on the performance of the Planning & Economic

Development as well as the Technical Services Departments.

Clir s Maluleka
EXCO Member

Planning & Economic Development and Infrastructure Committee member.

Members of this Committee are responsibie for advising the Executive
Committee on issues of Local Economic Development, Tourism, Town Planning
and Human Settlement. The Committee members further advise the Executive
Committee on Infrastructure development and service delivery issues and
Clir SA Moswoeu proposals which includes water, sanitation, efectricity, roads and maintenance.

Plays an oversight role on the performance of the Planning & Economic

Municipality | CHAPTER 2 — GOVERNANCE 42




Chapter 2

Development as wel as the Technical Services Departments.

Social & Community Services Chairperson

The Chairperson of the Social & Community Chairperson presides and provide
political leadership to the meetings of the Committee. The Committee is
responsible for advising the Executive Committee on issues of Social &
Community Services. The Committee further advises the Executive Committee
on Social Services, Disaster Management, Environment, Waste Management,
and Safety & Security. The Committee also plays an oversight role on the

performance of the Community and Social Services.

Cllr FS Hlungwane

Social & Com

Councillors in this " advises the Executive Commitiee on Social

Services, Disaster Mana nt, Environment and Waste Management and
Safety & Security, The Ct ittee also plays an oversight role on the

performance of the Communit\;a cial Services.

CLLR YSM Malete

cillors in this Committee advises the Executive Committee on Social

. Disaster Management, Environment and Waste Management and
Safety & Security, The Committee also plays an oversight role on the

performance of the Community and Social Services

Cllr Masemeola TR
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Social & Community Services Member

Councillors in this Committee advises the Executive Committee on Social
Services, Disaster Management, Environment and Waste Management and
Safety & Security, The Committee also plays an oversight role on the

performance of the Community and Social Services

Clir Mothokwa KF

Social & Community Services Sub-Committee Members of the Social and

es Sub-Committee advises the Executive Committee on

performance of the C ].mity and Social Services while the lLocal Labour

Forum (LLF) is a Structure dasg

Clir Seale SD

Budget & Treasury/Governance and Transformation Sub-Committee

Chairperson.

The Chairperson of the Budget & Treasury and Transformation Su-Committee
also presides and provide political leadership to the meetings of the Sub-
Committee. Counciflors in this Sub- Committee advises the Executive

Committee on Financial and Budget related issues, Administration, HR and

HRD, Legal Services, Occupational Health and Safety matters. The Sub-
Clir P Aphane

Committee also plays an oversight role on the performance of Budget &
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Treasury and of Corporate Services Departments.

Budget & Treasury/Governance and Transformation Sub-Committee

member,

Members of the Budget & Treasury and Transformation Sub- Committee
advises the Executive Committee on Financial and Budget related issues,

Administration, HR and HRD issues, Legal Services, Occupational Health and

Safety issues. Plays an oversi lle on the performance of Budget & Treasury

and of Corporate Service

Clir MN Ras

&~

further exa - the Financialu Statements and the Audit Reports of the

municipality. [t s committee that consider and evaluate the content of the

Annual Report an make recommendations to Council when adopting an
Oversight Report on the Annual Report. The Committee further promote good
governance, transparency and accountability on the use of municipal
resources. The Committee further recommend or undertake any investigation
. in its area of responsibility, after reviewing any investigation report already
Clir LR Modimola
undertaken by the municipality or the Audit Committee. The Committee also

performs any other functions assigned to it through a resolution of Council.
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Clir D Senosha

CLLR MJ Makhubela

Municipal Public Accounts Committee (MPAC) Member

As indicated above members of MPAC plays an aversight on the performance
of the municipality by means of interrogating financial and non-financial
reports and the report findings to Council. The Committee members further
examines the Financial Statements and the Audit Reports of the municipality.
It is the members of this committee who consider and evaluate the contents

of the Annual Report and tg. make recommendations to Council when

adopting an Oversight Rep e Annual Report. The Committee members

further ensures the n of good governance, transparency and

ntability on the use of municipal resources,
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COUNCILLORS

Bela-Bela Municipal Council has a total number of 17 Councillors, with the African National Congress being the
majority party. Out of 17 Councilors, 9 are ward councilors and 8 are councilors appointed on a proportional

hrasis.

POLITICAL DECISION-TAKING

Bela-Bela Local Municipality has established section 79 committees, The committees are structured as follows:
a} Planning and Economic Development/Infrastructure Sub Committee

b) Social and Community Services Sub committee

c) Governance & Transformation /Budget & T

d) Municipal Public Accounts Committee
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2.3 ADMINISTRATIVE GOVERNANCE

2.3.1 INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

The Organizational Structure of Bela-Bela Local Municipality makes provision for a Municipal Manager
appointed in terms of Section 54 of the Local Government Municipal Systems No 32 of 2000 (MSA} and five
Senior Managers appointed in terms of Section 56 of MSA No 32 of 2000. This indicates that there are five Head
of Departments reporting to the Municipal Manager thematically depicted as follows:

Graph 1
Municipal Manager
Social and Technical Corporate Services Budget and Economic
Community Services Treasury Development

Services

and Planning
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Table 1
TIER 1 TOP ADMINISTRATIVE STRUCTURE Function
Municipal Manager a) The Municipal Manager -
M Maluleka (i} as head of the administration, is

responsible for the effective day to
day running of the administration
of the municipality;

{ii} is responsible for the execution
Cauncil resolutions;

lays a prominent role,
ether with the Mayor, in
ing, maintaining and

(iv) must ensure, a
consultation with the Mayor and

Speaker, that a proper and
effective Committee service
responsible for the agenda and
minutes is in place for each of the
mmittees, and that then
mittees meet on a regular
basis;
{v) receives reports with
recommendations from the
Managers on all matters that must
be handled by either the
Municipal Manager, the Mayor or
the Council in terms of the
delegation of powers of the

Council;
Manager Planning:& Economic Development Managing the  development,
Raputsoa P approval and implementation of
the IDP.

Monitoring the performance of
the Municipality through PMS
requirements.

Compiling and moniforing the
implementation of  strategic,
operational and activity plans to
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Render oyrganisational
development services.

Render record management
services.

Render information technoriogy
services.

Provide auxiliary services.

Oversee the drafting and updating
of by-laws.

Compilation of council agendas.
Provide Legal Services

Acting Manager Community and Social Services
Mothapo TJ

Responsible for the maintenance
of Parks, Cemeteries and
Community Facilities.

Protection and Emergency

Waste Management and Cleansing

Manager Technical Services
FR Ntekele

hnical Services Directorate is
hisible for the provision of
Waterarid Sanitation

Roads and Storm-water

Electrical Services

K Maposa

The Chief Financial Officer (CFO) is
responsible  for Budget and
Treasury Office( Finance},
Budgeting and Financial Reporting,
Expenditure and Revenue
collection.

The CFO play an advisory role to
the Accounting Officer on fthe
exercise of powers and duties
assigned to the Accounting Officer
in terms of the MFMA. It is also
the CFO who assist the Accounting
Officer with the administration of
the Municipaiity bank’s accounts
and in preparation and
implementation of the
Municipality’s budget.

Other  than  advising  the
Accounting Officer, the CFO also
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advise the Senior Managers and
other Senior Officials in the
exercise of powers and duties
assigned to them in terms of
Section 78 and 79 of the MFMA,

Additionally the CFO review
budget, account, analyse and draw
financial reports, manage debts,
supply chain and other duties as
déldgated to the CFO and the
ceéounting Officer.
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2.4 INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

Bela-Bela Local Municipality participates in forums for intergovernment [ations, The Premier Mayor’s forum

and the Municipal Manager’s forum. The IDP/PMS Divisions also tipates in the Provincial and District

Municipality’s Fora. These forums include sector departm prating at cold face of society and
communities. The Presidential hotline is established and dea raised from various stakeholders

inciusive of community members.

Lekgotla, Premeir's Monitoring and Evaluation forum e Monitoring and Evaluation Forum by Cooperative

HSTA).

Governance, Human Settlement and Traditional Affairs

The Provincial Planning forum, Premier's Lekgotla, Premeir’s Monitoring and Evaluation forum and the

Monitoring and Evaluation Forum by Cooperative Governance and Traditional Affairs. These forums assist with
implementation of the Performance Management Systems (PMS) at municipal level and the establishments of

credible IDP and SDBIP and further ensuring that municipalities are striving to obtain Clean Audit Opinions.

The Waterberg District Municipality is the only District in Limpopo Province that does not have powers and

functions on water provision {Water Service Authority). Its role is to coordinate, facilitate and provide support
to the local municipalities on service delivery and governance related matters. Bela- Bela Local Municipality is
benefitting from attending the District Monitoring and Evaluation forum, the District Planning Forum the

Mayor’s forum and the Municipal Managers forum.
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Communities within Bela-Bela Municipality play a vital role to ensure accountability in municipal affairs.

Through established ward committee system and scheduled 1DP/Budget/PMS community participation

processes Council account to the community.

The community participation processes have entrenched a culture of involving communities in decision making

processes and finalising the IDP/Budget/PMS of the municipality.

Through the usage of the local media, Council sittings ablished Council committee (ward commitiees)

communities are continuously informed on municipakgovernance, management and other development.

Communication is an important element of good governance. through communication that the

commuhities and other staki =are informed about the activities of th | unicipality, and thereby getting-

152 of the South African Constituti .1996. This included programmes of mobilising, informing and

educating, engaging and empowering comm es in municipal affairs.

IDP/Budget/PMS public participation processes and ward commitiee meetings are the cornerstone sessions
that entrenches community participation and accountability to the community on municipal programmes. The
IDP/Budget/PMS sessions are held in each cluster during the week and on weekends in accordance with set
time schedule. The purpose of these meetings is to give feedback and account to the community on the
implementation of the IDP/Budget/PMS of the municipality as well as other decisions taken by the municipality.

They are further utilized as a platform to agree on community needs which shapes the planning processes.

Further than the IDP/Budget/PMS public participation processes, the municipality involves the community on
targeted consultations at ward level, with interested and affected stakeholders (NGOs, business, etc.) and

through the IDP/Budget /PMS Rep Forum.
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Other methods used to communicate with the community includes ward Imbizos, media and utilization of the

website. Over and above acquisition and confirmation of needs, the Rep Forum meeting serves as a platform
for Bela- Bela Local Municipality to engage the different stakeholders during the different stages of the IDP
Process as a built up towards the approval of the future budgets, reports on performance on current and past

financial years activities.

2.5.1.2 WARD COMMITTEES

The key purpose of ward committees is to create formal u_nbiésed communication channels and cooperative
partnership between the comm.unity and the n"IunlI:ipaIity ln the ward ancl facilitate public participation in the
process of development review and implementation management of the Integrated Development Planmng of.
the Mummpahty and mumcnpal processes. Furthermore, Ward Commlttees are establlshed in. Bela-Bela
Munlcrpallty with the context of deepenmg publ;c partucupation by creating a formal unb;ased communlcat:on

channel and partnership between the communlty and the mumcapahty at ward level

‘The ward cbmmittees have fully participated in the lDP/Bu_c_lget consultation meetings,_ however there has been

a chalienge of functicnality due to none attendance by some members. -

";2 5.1.3 WARD COMMITTEE MEETINGS

Durmg the 2016/2017 flnanmal year ward committee meetmgs were held in order to mform Eocal communlty
about the iDP process and also prowde report back with regard to the |mplementatlon of the iDP review.
‘process as well as on prolects which were 1mplemented in the munu:lpal area, Amongst other thmgs whzch

were discussed was the review of the ex15tmg ibP pro;ect list and identification of new projects.

“2.5.1. 4 IDP REP FORUM MEETINGS

‘The forum should be restructured 50 as to mclude the recently establlshed ward commtttees serwce provnders‘

‘and other community — based orgamzatlons. The Mumcapahty held.lts IDP Representatwe Forum meetmgs on
quarterly basis. The schedule for the meetings was advertised to ensure community part:c;pation and broader

stake holder management,

; 2 5.1. 5 IDP ROAD SHOWS

The Mayor held 2015» 2017 lDP/ Budget Mayoral Roadshow in all. the wards within the Jurlsdrctlon of Bela Bela

Local Municipality as scheduled

2.5‘1 6 STRATEGIC PLANNING

Municipality | COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 55




Chapter 2

Sti’étegi'c p'lahning session was held on the 14th to ~ 17th c_uf' #ébi‘uary 2016 with Senior and Middle
‘Management, Municipal Mayor, Executive Committee Memberé and f.h_e rest of the Council members. The
Strafegic Framework provided the strategic 'd_'irec_tion _o'f the mﬁ_nicipaiity,_ which also formed the basis for
updating the Vision, Mission, _Values, Objectivés_ and Strategies. Furthermore, the most important aspgcf was

the formulation of key performance indicators.

Table 2

2016/17 IDP Budget 12/05/2016 | 02 98 IDP/Budget”
Review Ward 8 at presentation
Rapotokwane Comm documents handed
Hall out to members of
the community
2016/17 1DP Budget IDP/Budget
Review Ward 2 at Bel presentation
Bela Comm. Hall documents handed
out to members of
the community
2016/17 1DP Budget 130 IDP/Budget
Review Ward 9 at presentation
Masakhane, documents handed
Blaauboschkuil Primary out to members of
the community
2016/17 1DP Budget 18/05/2016 | 02 04 128 IDP/Budget
Review Ward 8 at presentation
Pienaarsrivier Hali documents handed
out to members of
the community
2016/17 1DP Budget 13/05/2016 | 02 04 271 IDP/Budget
Review Ward 1 at Spa presentation
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Par

documents handed
out to members of

the community

2016/17 IDP Budget 19/05/2016 | 02 06 178 IDP/Budget

Review Ward 1 at Bela- presentation

Bela Laerskool documents handed
out to members of
the community

2016/17 IDP Budget 23/05/2016 | 02 04 325 IDP/Budget

Review Ward 3 at
SUNFA Stadium, 10h00

2016/17 IDP Budget
Review Ward 5 at Bela-

Bela High 5

23/05/2016

presentation
documents handed
out to members of

the community

279

IDP/Budget
presentation
documents handed
out to members of

the community

Review Ward 6 a

Leseding Park, 10h00

285

IDP/Budget
presentation
documents handed
out to members of

the community

2016/17 IDP Budget 24/05/2016 | 03 04 10 IDP/Budget

Review Ward 7 at Ext 6 presentation

Clinic Grounds documents handed
out to members of
the community

2016/17 |IDP Budget 30/05/2016 | 02 03 334 IDP/Budget
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Review Ward 4 at Ponto

Sport Grounds

Mayoral Roadshow on
municipal accounts and
Electricity Amp charges
Ward 5 meeting at Bela-
Bela Comm Hall, 14h00

29/10/2016 | 03

05

presentation
documents handed
out to members of

the community

Community
members were
awarded
opportunity to
guire ebout

unicipal accounts

and detail
explanation was
presented on
implementation of
electricity basic Amp

charges.

Bela Comm Hall, 14/

123

Community
members were
awarded
opportunity to
enguire about
municipal accounts
and detail
explanation was
presented on
implementation of
electricity basic Amp

charges.

Mayoral Roadshow on

30/10/2016 | 03

04

230

Community
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municipal accounts and members were
Electricity Amp charges awarded

Ward 7 meeting at Ext 6 opportunity to
Multipurpose centre, enquire about
14h00 muniéipal accounts

and detall
explanation was
presented on
implementation of
electricity basic Amp

charges.

Mavyoral Roadshow on 02/11/2016 | 03 Community

municipal accounts an members were

Electricity Amp chargg awarded

Ward 6 meeting at opportunity to
Leseding Park enguire about
municipal accounts
and detail
explanation was
presented oh
implementation of

electricity basic Amp

charges.
Mayoral Roadshow on 06/11/2016 | 03 | 04 320 Community
municipal accounts and members were
Electricity Amp charges awarded
Ward 4 meeting at opportunity to
Ponto Sport Grounds enquire about

municipal accounts
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alr‘m‘ detai
explanation was
presented on
implementation of

electricity basic Amp

charges
Mayoral Roadshow on 06/11/2016 | 03 Community
municipal accounts and members were
Electricity Amp charges awarded
Ward 4 meeting at opportunity to

Ponto Sport Grounds

enquire about
municipal accounts
and detail
exptanation was
presented on
implementation of
electricity basic Amp

charges

Ward 3 Community 09/01/2016 250 Members of the
meeting on community elected
establishment of ward 10 people to serve
committee at SUNFA in the ward
Stadium committee.
Community Mass 10/02/2017 | 10 490 The community was

Meeting to report
suspension of electricity
Amp charges at Moloto
street Sport Grounds

following community

notified about the
immediate
suspension of
electricity basic

charge and urged to
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protest.

Ward 4 Community
meeting on
establishment of ward
committees at Ponto

Sport grounds, 09h00

19/03/2016

02

end the protest.
Agreements were
reached and the

strike was ended.

Members of the
community elected
10 people to serve

. in the ward

Ward 7 Community
meeting on

establishment of ward

1.8/03/2016 -

190

Members of the
community elected

10 people to serve

committees at Ext 6 in the ward
Multipurpose centre committee.
14h00

18/03/2017 174 Members of the

community elected

10 people to serve

committees a in the ward
Pienaarsrivier Hal committee.

Ward 1 Community 02 04 100 Members of the
meeting on community elected
establishment of ward 10 people to serve
committee at Laerskool in the ward

Bela- Bela committee.

Ward 5 Community 26/03/2016 | 02 03 95 Members of the
meeting on community elected

establishment of ward

committee at Bela- Bela

10 people to serve

in the ward
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High School

committee.

Ward 2 Community 09/04/2017 | 02 04 120 Members of the
meeting on community elected
establishment of ward 10 people to serve
committee at Bela- Bela in the ward
Community Hall committee.

Ward 9 Community 21/03/2017 | 02 04 Members of the

meeting on
establishment of ward
committee at
Maszkhane and Spa
Park

Youth Career Exhibition

Day

04/05/2017

community elected
eople to serve
in the ward

committee.

668

Various institutions
of higher learning,
private and public
sector exhibited
available career
opportunities to
grade 11 and 12
leaners from all

schools within Bela-

Bela.
Mayoral Stakeholders 13/06/2017 | 04 03 80 Organized
Imbizo at Ext 6 community

Multipurpose Centre

structures we
presented the
adopted IDP and
awarded a platform

to discuss service
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delivery issues to be

attended to by the

municipality.
Yeouth Economic 22/06/2017 i 07 05 230 Private and public
Empowerment Seminar sector institutions
hosted at Ext 6 presented

Multipurpose Centre

influence , controf and hi institutions, like the Municipality that affect their lives and their well-
being.
Guided by these principles, Bel as put Community participation and communication at the

centre of its activities and programiig

aspirations of the community and that th icipality meets Community needs.

Bela-Bela Municipality has improved its inter n with the communities through the Mayoral Imbizos and
Council outreach programmes as the meetings or the programmes take Council closer to the people and afford
Council an opportunity to interact directly with all members of the community and also see the conditions
under which the communities live in. This consultation initiative further afford Council to learn about the level
of satisfaction of community members with regard to the services rendered by the Municipality. These public
meetings also provide a platform for community members to present to the Municipality matters of concerns
whereby the Municipality clarify and strive to resolve some of the issues raised which also contribute towards a

stable Municipality with reduced Community uprisings.
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Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPls, development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPIs in the strategic plan? Yes
Do the IDP KPIs align to the Section 56 Managers Yes
Yes
Yes
Yes
Yes
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No organization operates in a risk-free environment. Risk manage an integral component of good

management and decision-making at all [evels. It is about making ohs that contributes to the achievement

of the Municipality’s objectives.

The purpose of an ERM process is 10 ensure that all significant risks t Municipality is exposed to

(whether at an executive, cluster, branch, component or project level} are proac identified and managed

to acceptable levels on a continuous basis. The key drivers to embed such a process w he Municipality are:

a) The avoidance of unplanned imp &g consequence of risks that take us by surprl§e;

strategy setting and across ] ation. It is designed to identify events potentially affecting the entity and
manages risks within its risk appetite. It further provides management and the Executive Authority with

reasanable assurance regarding the achievement of the entity’s objectives.
The definition of ERM reflects certain fundamental concepts. 1t is:

a) A process, ongoing and flowing through an entity;
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b) Effected by people at every level of the organization;

I} Applied in strategy setting;

d} Applied across business, at every level and unit,

e} Includes taking an entity level portfolio view of risk;

f) Designed to identify potential events that, if they occur, will affect the entity and to manage risk within

its risk appetite;

g) Able to provide reasonabie assurance to an entity’s management and oversight structures; and

h) Geared to achievement of objectives in one o separate but overlapping categories.

Benefits of risk management

a)

b)

d) Ensures rationalizatio

Municipality has risk management ¢8

external person.

The risk management committee sits on a quarterly basis to discuss risks that threatens the municipal

objectives. Below are five high risks identified by the municipality:

a) Ageing Infrastructure

b} Critical vacant positions

c) Inability to reduce service delivery backlogs
d) High amount of distribution losses

e} Public protests
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2.9.1 ANTI-CORRUPTION AND FRAUD STRATEGY

Bela-Bela Local Municipality has priorities fraud risk management as per the Local Government Municipal
Finance Management Act (MFMA) Mo 56 of 2003. Fraud prevention policy and plan are in place. The hotline
through which service delivery complainis are received and whistle blowers anonymous are reporting is
centralized at the District Municipality and as well as at the Office of the Premier. To instill confidence in the
anonymous reporting of incidents of fraud and corrupt activities, the hotline is managed independently. Bela-

Bela Local Municipality has sound internal controls in place to work as a detetrent and to also prevent

occurrence of fraud. All reported cases are monitore igated and furthermore discussed during Top and

Broader Management meeting as well as during Audit Committee meetings. Internal audit and Risk

Management Committee assist to detect fraudulent an

3, Internal Audit Function

During the 2016/2017 Financial Year were rated to be adequate, moderate and effective

to accomplish the municipal goals and objggtives. Furthérmore the through the internal control system 95% of
control weaknesses were raised during t r under review and the 90% of the weaknesses have been

resolved while 5% are in the process of heing resolved.
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4.1 GVERVIEW SUPPLY CHAIN MANAGEMENT

Section 112 of the Municipal Financial Management Act (MFMA) No 003 requires municipalities to have

a Supply Chain Management Policy which is fair, equitable, tran ompetitive, cost-effective and comply

During the 20 the Municipality drafted, reviewed, approved and promulgated the

following by-laws:

Property Rates By s -daazette No 2829
Credit Control and Debt€ollection By-law - Gazette No 2829
Tariff By-law - Gazetie No 2829

Spatial Planning and Land Use Management By-laws —~ Gazette No 2827

U A S

Resolution : Levying property rates for the Financial year 2017/18 — Gazette No 2826
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4.2.1 COMMENT ON BY-LAWS

The Municipality planned to promulgate more by-laws however, only 5 by-laws were promulgated due to

financial constraints. Hence the Municipality sought and received financial support from the Department of

Cooperative Governance and Traditional Affairs and Department of Rural Development.

Table 4

Municipal Website : Content and Currency on Material
Documents published on the Municipality’s Website Yes/No
Current annual and adjustments budget and all budget related documents Y
All current budget-related policies

Y
The previous Annual Report (2016/2017

Y
All current performance agreements requ of section 57(1){b)} of the Municipal

Y
Systems Act no 32 of 2000
All service delivery agreements 2016/2017

N/A
All long term borrowing contracts 2016/2017

N/A

N/A

Y

N/A
Public-Private Partnership ts referred to in section 120 made in 2016/2017 FY

N/A
All quarterly reports tabled in Council in terms of Section 52 of the Municipal Finance

Y
Management Act no 56 of 2003 during 2016/2017 Financial Year
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4.3.1 COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS:

In terms of Section 75 of the Municipal Finance Act no 56 of 2003, the Accounting Officer of a Municipality is
expected to place on the municipal website refered to in section 21 of the Local Government Municipal
Systems Act no 32 of 2000 infarmation as may be required and prescribed by the above mentioned Acts.It is in

this regard that Bela-Bela Local Municipality established its website which is regularly updated.
4.3.2 Public Satisfaction on Municipal Services

Public Satisfaction Levels

The Municipality did not conduct Customer Satisfa urvey during 2016/2017 financial year however, a

Customer Care Unit was established to gather service deli by the community.
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3. INTRODUCTION

During the financial year 2016/17 BBLM managed to maintain water services and access to all its consumers,
The municipality’s water sources are under extreme pressure due to drought and water restrictions had to be
activated. Water supply was augmented by ground water in all the settlements. It is worth mentioning that

informal settlements such as Vingerkraal, Tsakane and otokwane village are receiving water at an RDP

standard {but these sections continue to mushroom}, £

Infrastructure and service support also obtained from Es i he 150 Households in Masakhane as

Electricity supply is still maintained to all consumers within ’chwve~w icipal licensed area. Preventative
¢ minimal in this financial year.
Electrical capacity was assessed and business plan to construct a 10MVA Substation was approved on a 3 year
funding cycle by the Department of Energy. Currently designs are approved by Eskom and the project

rted and will be completed in the 2018/19 financial year.
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This component includes: water; waste water {sanitation); electricity; waste management; and housing

services; and a summary of free basic services.

“of this municipality is under severe
in the municipal jurisdiction continue

h they are not part of the plan.

Magalies water board is contracted to the municipality to provide purifted ; r at 4.6Megalitres per day.

is less than half of the

However, on average 1.8Ml/day was received in this financial year. Obviously

required supply from the water board, hence the strain on the muricipal resources. The icipality developed

9 boreholes to augment water shortage the jurisdiction of Bela Bela Local Municipality. The potable

water treatment works has been refurbishe e treatment process and water quality.

Sewerage plants are on a high critical risk acc
upgraded in order to accommodate all the settlg

already started.

This munici

3.2.1 INTRODUCTION TO

Bela Bela Local Municipality obt:':;ms its water from surface water and groundwater sources. The surface water
sources comprise of Magalies Water and the Warmbaths Dam. Approximately 2505Ml/year of water is drawn
from the above mentioned sources. 801Ml/year is sourced from Magalies Water, 1584Ml/year is sourced from
the Warmbaths Dam and the remainder from boreholes {2015/16 IDP).

There is one (1) water treatment works, six (6) concrete reservoirs and four (4) water pump stations in the Bela
Bela Local Municipality.
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Figure 1

Bela- Bela Municipality i ntly a dry area with an average annualfainfall of 481mm which is below

tevels influence the discharge of raw wa or socio- eéenomic factors. By 30 June 2017 the Warmbaths dam

level was at 37% full.

Due to the irregular, rather unsustainable water supply in the area, the municipality embarked on a plan to

conserve, save and manage the supply of water and the plan had to be documented for purposes of reporting.

Bela- Bela Local Municipality recorded 27.8% water losses in 2016/17 financial year. Water losses Is more often
discussed as un-accounted for water which is in two aspects i.e Technical losses { water loss in the system due
to infrastructure failure. Non-revenue water (water theft through illegal connections and non - payment by

consumers),

Bela- Bela Local Municipality has a total of 18068 households as per “Census 2011 Stotistics” of which 14497
constitute Urban Residential as per the “Spatial Development Framework Bela- Bela 2011”7, meaning that the

difference is either not proclaimed, illegal or rural settlements.
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Urban Water Usage in 2016/17 is 11747k&/day, while for the other category the use is on the Moderate level of
supply of 808/c/day (320€/H/d) on 3571 households, the need is therefore 1143ke/day.

The Water Demand in Bela- Bela Local Municipality jurisdiction is then calculated at 12890ke/day.

Average Water use (Kl) per Day water use f

© 14000

12000

10000

8000

6000

4000

1990 1995 2000 2005 2010 2015 2020 E

Bulk Water Resocurces

The urban regions of Bela-
i Portable water from Mz

ii. Bela- Bela Local Munici
iii. Boreholes/ Ground water

- Works

Table 1
Bulk Resource Average k&/day % Contribution
Magalies Water 1425 24.34
BELM WTW 6700 64.16
Ground water 2000 11.49
Total 10125 99.99

**¥Note that the % Contribution is rounded off to 2decimal place

This table shows that there is a deficit of 2875ke/day on the current demand (13 000ke/day)

The Bela- Bela Local Municipality Water Treatment Works is the only sustainable Bulk supply resources.

To argument the bulk water supply, Bela- Bela Local Municipality embarked on the process of developing

boreholes.
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Additional 9 boreholes were drilled & equipped while four were refurbished. All this work was done in both

Bela- Bela urban and other settlement in Bela- Bela Local Municipality jurisdiction funded by the Department of

Water & Sanitation.

All what the municipality must prioritize is to reduce water losses to acceptable limits. Should Magalies Water

Board supply the agreed guota and Water Management is implemented, the shortfall will hot be very critical.

A sustained Water Conservation Demand Management programme will reduce the impact of drought and

improve municipal revenue and performance.

Water Conservation Demand Management plan prioritize the fg

. Reduce the level of non- revenue demand
. Reduce pressure in the reticulation system
. Water recycling

. Manage high water demand areas’
. Reduce water losses to minimum acceptahble leve
. Explore use of Ground water

. Education & awareness

ar use (quantity)-July 2015 to June 2016

Bulk purchases |Input-WT Billing Municipal properties-Usage  [Total consumption loss
Kilolitre Kilolitre Kilolitre Kilolitre Kilolitre Kitolitre
955713 2089720 2166451 168617 2432643 612790
Water Use (quantity}-July 2016 to JUNE 2017
Bulk purchases | input-WTw Total Inputs Billing Municipal properties-Usage {Total consumption |Loss Percentage loss
Kilolitre Kilolitre Kilolitre Kilolitre Kilolitre Kilolitre Kilolitre {%
834053 1761645 2594260, 1873008 42150 1915158 721252 27,80%
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Graph 2
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3.2.2 COMMENT ON WATER USE BY SECT

water shading for management and storage

lability should be done when considering

The following Water Conservation Demand Managemen ions be prioritized:

. Reduce water losses to'minimum acceptable levels
. Explore use of Ground water

. Education & awareness

] Replace aged infrastructure
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Magalies Water Board was engaged to ascertain its capacity to supply water to the municipality, and Is now

constructing a bulk line to upgrade the existing supply line.

Table 3 Water provision per Ward

. Piped {tap} Piped (tap} | Piped (tap)
Piped (tap) water to water to water on
water on communit community | community
Piped (tap) | Piped {tap} | community ¥ stand: stand: No access
stand: . . .
water water stand: , distance distance to piped
- - ; distance
inside the | inside the distance less than greater (tap)
. less than
dwelling yard less than 200m and 500m and than water
200m from 1000m 1000m (1
. 500m from
dwelling dwellin from km) from
: & dwelling dwelling
LIM366: Bela-Bela 7579 7772 598 369 371 586
93606001: Ward
1 50 31 20
93606002: Ward
2 77 o 41
93606003: Ward
3 0 0 0
93606004: Ward
4 a3 138 91
93606005; Ward
5 3 0] 0]
93606006: Ward
6 91 39 0
93606007 Ward
7 4 0 18
93606008:; Ward
8 51 161 322
93606009: Ward
9 234 6 8 12 0 32

Created by Census on 31 May 2017
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Table 4 Water Provision per Settlement.

' piped {tap) Piped {tap) | Piped (tap) ,
Piped {tap) water to water on
water to . .
Piped Piped water oln community commurTlty commurluty No
(tap) (tap) community stand: stand. §tand. access
stand: . distance distance to
water water distance distance less than greater piped
inside the | inside the less than
dwelling vard less than 200m and 500m and than {tap)
200m from 1000m 1000m {1 water
. 500m from
dwelling dwelling from km) from
dwelling dwelling
LIM366: Bela-Bela 7579 7772 793 598 369 371 586
Vingerkraal 3 15 29 7 3 0
Vingerkraal SP 3 15 29 7 3 0
Bela-Bela NU 1821 1853 73 62 31 253
Zebula Country Club )
and Spa 27 4% 0 0 0 0
Bela-Bela NU 1861 1839 72 62 31 252
Elements Private
Golf Estate 0 > 0] 0 0 0
Fish Eagle Estate 4 0 ¢] ¥ o 0
Bela-Bela Boat Club o 0 0 0 0 0]
Kalkheuwel Mine 28 5 0 0 0 0
Bela-Bela 7 248 177 69
Gholfbaan Park o =0 0 0 0
North Park Golf
Estate 0 0 0 0 0
Bela-Bela Ext 2 104 232 168 39 39
3 0 0 0 3
14 0 3 o 3
4 0 0 0 3
3 0 0 0 3
0 5 3 0 3
Jinnah Par 0 0 0 0 0
Spa Park 0] 0 0 0] 0
Fleur 'n Villa 0 0 0 0 0
HetBad Nature
Reserve 0 0 0 0 0 0
Aventura:
Warmbaths 0 0 0 0 0 o 0
Skirileke 0 4 179 197 77 136 19
Lebogang 0 0 0 0 0] 0 0
Lebogang SP 0 0 0 0 o 0 0
Settlers 68 21 8 0 0 0 4
Settlers SP 68 21 8 0 0 0 4
Welgegund Village 104 240 0 8 4 0 0
Welgegund Village
5P 104 240 3 8 4 0 0
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- P
. Piped (tap) Piped (tap) iped {tap)
Piped (tap) water 1o water to water on
. . water on . community | community No
Piped Piped . community
(tap) (tap) community stand: stand: stand: access
P P stand: i : distance distance to
water water . distance .
- . distance less than greater piped
Inside the | inside the less than
dwelkin ard less than 200m and 500m and than (tap)
& ¥ 200m from 1000m | 1000m ({1 | water
. 500m from
dwelling . from km) from
dwelling . .
dwelling dwelling
Rapotokwane i3 71 96 49 47 160 246
Rapotokwane SP 13 71 47 160 246
Rust De Winter 20 8 0] il
Rust De Winter 5P 20 8 0 i1
Pienaarsrivier 500 81 o 3
Pienaarsrivier SP 500 81 0 3
Created by Census on 31 May 2017
Table 5 Employees: Water Services
ployees: Water Services
2016/2017
Job Levels Employees Posts % Vatancies
0-3 2 0 0
4-6 3 1 33%
7-9 3 1 33%
8 53%
26 S 26%
39 19 33%

ad many employees retiring for pension due to age. Recruitment and
he 1% quarter of 2017/18 financial year.
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Table 6 Fianancial Performance : Water Services and Sanitaion

Financial Performance 2016/17 : Water servives and Sanitation

Details 2016/17

Budget

Original Adjustment Expenditure Varience %
Total operating Revenue 91042161,70 91042161,00 49248602,23 54
Ependiture:
Employees 13265495,60 107
Repairs and Maintenance 7000000,00 58
Other 0,00
Total Operational 9598381,79 9598381,79 6631531,65 69
Expenditure
Net Operating Expenditure 61178284,31 62590669,80 25196631,61 40

Table 7 Capital Expenditure

017

Capital Projects Budg?t Adjustment | Actual Variance from
Budget Expenditure Original Budget

Upgrading of Masakhane Water Supply Phase 2 | R2 500 000,00 R0,00 R 2 500 000,00 0

Vingerkraal Water Supply R 222 300,00 R 0,00 R 222 300,00 0

Development of Rapotokwane Boreholes R 2 700 000,00 R 0,00 R 2700 000,00 0

Pienaarsrivier Bulk Water Augmentaion R 2622 000,00 R 0,00 R 2622 000,00 0

Water Conservation and Water Demand R 1750000000 | RG,00 R17500000,00 | O
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Management- Refurbishment of WTW

Bela- Bela re- equip borehole R 2 250 000,00 R 0,00 R 2 250 000,00 0
Bela- Bela Township Source Augmentation R 2 205 700,00 R 0,00 R2205700,00 | O
Figure 2

J

Lime Dosing Point and Conditioning Channel
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Figure 3

Clarifiers and Reservoir
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Chapter 8

The Bela Bela Water Treatment Works constantly produced 6.9MI| per day with Class 1 water quality. The

municipal water |osses are at 27.8% which is still not acceptable, to curb these losses, a water conservation and

demand management programme has been registered and is fund y the Department of Water and

The Water and Sanitation Infrastructure Grant {WSIG) has fundgg: smient of 9 boreholes within Bela Bela

LM jurisdiction to augment bulk water supply.

mage to the existing WWTW.

lities at the sewer pump stations which lead to occasional damage of

c) A possible project w recommended for Implementation is recycling treated wastewater back
into the WTW for retreatment. The viability of this will be investigated as a stand-alone project.

There are three (3) Waste Water Treatment Works (WWTW) and seven (7) sewerage pump stations in the Bela

Bela Local Municipality. Wastewater is piped via outfall sewers or rising mains to the various wastewater

treatment works within the Municipality. According to Census 1996-2011 (2011), approximately 80.8% of

residents have access to flush toilets connected to sewerage network.
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There are a number of critical issues which were noted through desktop analysis and site inspection methods.

These were as follows:

a) The household stormwater run-off piping works situated on rooftops are connected to the sewer
network. This causes regular flooding of the WWTW and will need to be addressed in order to prevent
further flooding and possible damage to the existing WWTW.

b) There is a lack of screening facilities at the sewer pump stations which lead to occasional damage of
the pumps and associated works.

¢) A possible project which is recommended for implementation is recycling treated wastewater back

into the WTW for retreatment. The viability of this will be investigated as a stand-alone project.

4

Table 8

Provision of Sanitation Services:2016/2017

Flush toilet | Flush Chemical | Pit | i Pit latrine | Bucket | Other | None
(connecte | toilet toilet with ithout latrine
ventilatio tilatio
n (VIP}

LIM366: Bela-Bela 531 1945 322 233 434

Vingerkraal 110 3 0 29
Vingerkraal 5P 110 3 0 29
Bela-Bela NU | 1210 1603 45 239 1004 10 112 251
Zebula Country | 7 24 0 0 0 0 0 0
Club and Spa

Bela-Bela NU 1180 1561 45 239 1002 10 112 249
Elements Private | O o} o 0 0 t] 0 0
Golf Estate
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Provision of Sanitation Services:2016/2017

Flush toilet | Flush Chemical | Pit latrine | Pit latrine | Bucket | Other | None
{connecte | toilet toilet with without latrine
d to | {with ventilatio | ventilatio
sewerage | septic n (VIP) n
system) tank)
Fish Eagle Estate o 4 0 o 0 0 0 0
Bela-Bela Boat 0 0 0
Kalkheuwel Mine 0 0 0
Bela-Bela 302 21 127
Gholfbaan Park 0 0 0
North Park Golf 0 0 0
Estate
Bela-Bela Ext 2 156 3 66
Bela-Belg Ext 6 0 10 5
Bela-Bela Ext7 | 1186 4 0 0 6 3 4 3
Bela-Bela Ext5 | 1923 3 0 0 3 0 0 3
Bela-Bela Ext 1 | 2157 5 0 0 0 4 0 0
Bela-Bela 5P 1780 10 0 0 0 0 0 0
Jinnah Park 132 0 ¢] 0 0 0 0 0
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Provision of Sanitation Services:2016/2017

Flush toilet | Flush Chemical | Pit latrine | Pit latrine | Bucket | Other | None
{connecte | toilet toilet with without latrine
d to | {(with ventilatio | ventilatio
sewerage saptic n (VIP) n
system} tank)
Spa Park 149 0 0 0 3
Fleur 'n Villa 3 0 0 3 0
HetBad Nature | O 0 0 0 0
Reserve
Aventura 0 0 0 0
Warmbaths
Skirileke 3 3 140 0 48
Lebogang 0 0 0 0 0
Lebo 0] 0 0
Settlers. 0 3 14
Settiers SP 3 0 i} 0 3 14
Welgegund 0 4 0 7 7 0
Village
Welgegund 339 0 0 4 0 7 7 0
Village SP
Rapotokwane 8 0 126 266 189 0 48 3
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Provision of Sanitation Services:2016/2017

Flush toilet | Flush Chemical | Pit [atrine | Pit latrine | Bucket | Other | None
{connecte | toilet toilet with without latrine
d to | {with ventilatio | ventilatio
sewerage septic n (VIP) n
system) tank}
Rapotokwane | 8 88 3
SP
Rust De Winter 13 0 6
Rust De | 13 0 6
Winter SP
Pienaarsrivier 571 0 4
Pienaarsrivier | 571 0 4

SP

Created by Census on 31 May

Graph 3
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Table 9

Employees: Sanitation Services

Job Levels

2016/17

Employees

Posts

Vacancies

% Vacancies

0-3

4-6

0%

7-9

40%

10-12

R NN

NS R RISHN SR ]

0%

13-15

26

33

wlom|clo

8%

16-18

19-20

TOTAL

47

42

11%

Figure 4

Bela - Bela Waste water Inlet and Screen
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Figure 5
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A Green Drop audit was performed by the Department of Water Affairs in 2012 to assess the Municipality's
management of effluent quality at these Waste Water Treatment Works. The results of the audit are indicated
in the table below.

Table 10 Green Drop Assessmant Scores

Pienaarsrivier

operations and repS‘i s logeing, daily flow measurements and financial aspects.

d) Sludge from Primary Sedimentation Tanks is pumped directly to ponds without treatment.
Overflow of biological filter pump sumps result in effluent not being treated correctly and flows directly into the
ponds.

To adress the challenges above, the municipality developed business plans as follows:

a) Upgrade of Bela Bela waster water treatment works- MWIG funding 2017/18
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b) Upgrade of Pienaarrevier waste water treatment works- MIG Funding 2017/18

¢) Upgrade of Masakhane Waste water treatment works -MIG Funding (yet to be confirmed})

There are two electricity providers in the Bela-Bela municipal area, namely the Bela- Bela Local Municipality and

Eskom. The access to electricity is recorded at 18 695 households with a backlog of 2 499 households as per

Community Survey 2016. These backlog is found in are at are predominately informal. Bela-Bela Local

Municipality supplies areas such as Bela-Bela Town, éfa Township, Spa Park, Jinnah Park, Feur n Villa, Eu

Montagne, Golfbaanpark as well as outer plot areas fike Bospoort and Noodhulp / Roodepoort. Eskom supplies

{a-Bela Local Municipality viz Radium/

Bela Municipality has one main supply

on Industrial Str. Next to the main

MVA. Current usage thr ! aries between 14 MVA and 17 MVA, with the higher peak in the

winter months,

it pd ity - AN
-SEsE Fpges, SRR

P
e

fe S
e SRR A

Foes iy
a‘{é ¥ maﬁmﬁk 7 RS

ﬁwm@n‘x@w, AR )

Lt s M_f’ﬁ’ ;
R

e é’

'5

i

SRt g srenes o Bk E
a¥umnie pingeen, UEEMI,

i B AR e i
g gl s, OB

LDl Aetn ey BRIy e o SHRA
sk e TR

Municipality | 3.5 ELECTRICITY 91




Table 11 Provision of Electricity: 2017/18

Electricity Gas Paraffin Candles Solar Other None
LIM366; Bela-Bela 15352 46 124 2441, 57 0 48
93606001: Ward 1 3454 10 22 486 26 0 12
93606002: Ward 2 1854 27 321 7 0 3
93606003: Ward 3 1178 4 ) 95 3 0 5
93606004: Ward 4 2489 10 28 832 5 0 15
93606005: Ward 5 1164 0 3 49 3 0 o
93606006: Ward 6 829 0 22 367 4 0 6
93606007: Ward 7 2103 8 10 114 3 0 3
93606008: Ward 8 1713 0 7 109 6 0 4
83606009: Ward 9 569 0 0 3 0 3

Created by Census on 31 May 2017

Graph 6
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Figure 7

Table 12 Employees: Sanitation Services

Bela Bela Sub Station

Employees: Sanitation Servi
2016/17

Job Levels | Employe: Posts Vacancies lacancies

0-3 3 75%
4-6 1 9%
7-9 3 75%
10-12 3 60%
13-15 11 37%
16-18

19-20

TOTAL 21 39%

Table 13 Financial Performance

Financial Performance 2016/17 : Electricity services

2016/17
Details Budget
Original Adjustment | Expenditure ; Variance %
Total operating Revenue 147489210 147489210 103842145 70
Ependiture:
Employees 11192894 11236776 9912150 88
Repairs and Maintenance 7200000 1300000 1804100 139
Other
Total Operational Expenditure 97647567 92647567 73791439 80
Net Qperating Expenditure
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Tabfe 14 -Capital Ecpenditure

Capital Expenditure 2016/17:
Electricity Supply
Variance
from
Adjustment | Actual Original

Capital Projects Budget Budget Expenditure | Budget

Construction of 10MVA Sub R 28 000 000,00 R 17 367

Station R 0,00 | 156,04 0

The municipality is currently implementing a 10MV station funded by the Department of Energy over four

years, This station will alleviate the demand preasu ént bela bela sub station and further

accommodate the growing demand as the municipality cont . Electricity losses for this financial year

were reduced to 15% wich is of acceptable standards.

Section 24(Chapter 2) of the Co hat everyone has the right to have an environment that is

not harmful to his or her health and jent protected for the benefit of present and future

generations through reasonable legislative'and:other measures that

a) prevent pollution and ecological degradation;
b} promote conservation; and
c) Secure ecologically sustainable development and use of natural resources while promoting justifiable

economic and social development.

Based on the Constitution, National Environmental Management Act {NEMA) 107 of 1998 came to effect with

the objective to:

al pratect health, wellbeing and the environment by providing reasonable measures for-
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LN Minimising the consumption of natural resources.

Il Avoiding and minimising the generation of waste

il Reducing,reusing,recycling and recovering waste.

V. Treating and safely disposing of waste as a last resort.
V. Preventing pollution and ecological degradation.
VI, Securing ecologically sustainable development while 4 iting justifiable economic and social

development.
VL. Promoting and ensuring the effective delivery of waste services.

VIIL Remediating Jand where contamination presents or may present a signiﬁcg of harm to health or

the environment and

X, Achieving integrated waste mana rting and planning.

b) To ensure that people are aware o aste on their health, well- being and the

environment.

The overall objective of th“|s ; t to reduce the generation of waste and the environmental impact of all
forms of waste, thereby ensuring sound socio-economic development, a healthy population and that the
quality of environmental resources are no longer adversely affected by uncontrolled and uncoordinated waste
management. The internationally accepted waste hierarchy approach for waste avoidance/reduction, reuse,

recovery, treatment and disposal is adopted in the strategy.
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3.6.2 Achievements:

In order to comply with the reguirements of Section 24 of the 1996 Constitution of Republic of Seuth Africa,

{NEMA) 107 of 1998 and Bela-Bela Local Municipality approved Integrated Waste Management Plan, which
highlighted all the pivotal areas where the municipality is responsible for Waste Management. During the

2015/2016 financial year the Municipality collected waste from all formal settlements once per week per

household which was at (Bela-Bela wan, Bela-Bela Township, Pien er and Masakhane). The collection of

waste was also done twice per week in business areas. Furthe hould be noted that apart from the
collection of waste in the formalised areas, the municipatity” e the informal settlements. The
collection of waste was further extended to informal settlements by me emplying of Mass Refuse
Containers placed in different areas of the informal settlements. The Waste action service in informal

settlements covered Zuma, Koppewaai, Ext 9, Tsakani, Dunuza, and Masakhane.

Figure 8 Kerbside Collection by Compact
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Figure 9 Mass Refuse containers at illegal Dump Site

3.6.2.2 Street Cleaning

Figure 10 Street Cleaning’

Figure 11 Social & Community Services Community Awareness on Waste Management
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3.6.2.3 lllegal Dumping

Due to the mushrooming of informal settlements*i the municipal area, the municipality is faced with the
challenge of illegal dumping in some areas. Ig:grder unicipality to comply with the provisions of
Section 24 of the Constitution of RSA the municipd ! gal dumping areas bi-weekly.

Figure 12 lllegal Dumping Area
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Figure 13 Community Awareness Campaign on Illegal Dumping and Waste Management

3.6.2.4 Waste Complaints Management

With regard to waste management compldi} icipality had developed a complaints management

register. The municipality registered all comp rom community members and other stakeholders

as well as al complaints Identified by municipa
within 48 hours upon receipt.

3.6.2.5 Waste Management Initiatives
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Figure 15 Recycling Bins Donated to Huis -Talje Children’s Home

3.6.2.6 Youth Job in Waste Management

mme is the result of a study that Department of Environmental Affairs
m““x:i the status of waste services delivery, as well as capacity at local
unt of the backlog with regards to solid waste service delivery in
all municipalities in the countr s this backlog, and create capacity within municipalities in
order to lessen the burden with re‘ga; .10 the p i of waste services, the department developed this

initiative. it was also developed in recogni f the fact that the waste sector is now, more than ever, ready

for major investment in both infrastructure d svelopment as well as capacity building programmes to create

decent jobs and fuel the green economy.

In the financial year (2014/2015) the municipality in partnership with the DEA rolled out the Youth Jobs in
Waste Management Programme which was subsequently extended for two months (July- August 2015) for the
financial year 2015/16 aimed at jobs creation for Youth whereby 16 youth were employed, further to assist
municipalities to strengthen awareness campaigns in best waste management practises, landfill and waste
collection management. The municipality with DEA embarked on the awareness campaigns at schools,
government institu;cions, businesses and communities. The 7 awareness campaighs held were aimed at advising
on the best waste management practices such as Reduce, Reuse and Recycle {3RS$).For the financial year

2016/17 the Youth job in waste continued for one year{June 2016-May 2017) 10 awareness campaigns were
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held. Hence the donation of the Recycling three {3) drums to the Ulando Combine School and Huis Talje
Children’s Home. The purpose was to encourage the learners to practice three (3R’s) Reuse, Reduce and

Recycle.

Figure 16 Community Awareness Campaign by Youth Jobs in Waste - Ward & Madiba Park

The municipality is experiencing an'i i Wamber of illegal dumping areas. There is also a shortage of

mass refuse containers to be used at illegdbdumps and for rental to businesses and to the community.

The municipality has only 1 landfill site which hasthe lifespan of 6 years remaining, furthermore the landfill site
is not accessible during rainy days. With regard to waste collection it should be noted that most households are

using 85t waste bins which are not able to handle the amount of waste generated.

Due to the new demarcation of boundaries conducted during 2005/2006 Rapotokwane was transferred from
Mpumalanga province to Limpopo Province within Bela-Bela municipal jurisdiction. Rapotokwane is a rural area
situated about 80km from the Bela-Bela landfill site and is currently not serviced in terms of waste

management.

Absence of a recycling infrastructure which will enable separation of waste at source and diversion of waste

streams to material recovery and buy back facilities.
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A growing population and economy, which means increased volumes of waste generated. This puts pressure on

waste management facilities, which are already in short supply.

Table 15

Formal Settlements

St /aste Removal: (Minimum -
_Removed atleast once a week 15000 ) 16000 10 005
Minimum Service Level and Above 15000 16000 16000 10 004
Minimum Service Level and Above 100% 100% 100% 100%
Solid Waste Removal: (Below | = . 1
Removed less frequently than once a 0 0 i 0
Using communal refuse dump ) 0 0 a
Using own refuse dump 0 0 J 0
Other rubbish disposal LU 0l. .0
Norubbish disposal ... 0 0 0
Below Minimum Service Level 16000 10 005

Below Minimum Service Level 0% 0%

Total number of households 16000 10 005

Total households

Households below minimum service

Proportion of households below
minimurm

%

%

%

%

Informal Settiements

Total households

Proportion of households below

Households ts below minimum service | |

minimum

%

%

%

%

%
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3.6.4 Waste Management and Cleansing Employees

The table below depicts the staff complement or employees in the waste management and cleansing.

The analysis is based on age and gender.

Table 17 Waste Management and Cleansing Employees and Agé Analysis (Males)

| Number of

S L
Employees -

Gender | Males | Males Males CMales .| Males -

ge Analysis {Females)

Number of o | e |hoe 22 13
- Employees . R D R SR AR
~ Gender .| " Females |- females | Females a5 Females ':Fgfnél_ias_ :
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This component includes: roads; transport; and waste water (stormwater drainage).

Bela- Bela Local Municipality is responsible for routine road maintenance, upgrade and rehabilitation. The roads

in the municipal jurisdiction is in an appalling state. It is against this backdrop that the Technical Services
Department conducted a Road Visual Assessment in order to obtain much details on work to be done over

various streets. Council approved the standard Road Sp dfication in October 2015, these Standards provide

guidance on design, and specification of roads f ruction as well as guidance on Routine Roads

Maintenance.

Table 19 Inventory of Roads within the Municipalit

Bela- Bela Town
Bela- Bela Township
Radium { Masakhane) .

72.6km 178.2km

3.27km 4.3km

Piennarsrivier 3.7km 8.8km
Rapotokwane 19km 19km
Total 98.57km 210.3km

The state of the local access roads (internal roads) that require attention of the Municipality due to poor

condition can be highlighted as follows:-

Table 20

1 R9 690 000 R44 600 600 R1900 000 | R19500000 | R2400 000
2 R6 650 000 R2112 000
3 R600 000 R11 400 000
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Total

4 R23 350 000
5 R1706 000

6 R1 350 000 R17 250 000
7 R1000 000 R19 400 000
8 R400 000 R29 950 000
9 R100 000 R14 100 000
Sub- | R 9690000 R44 600 000 R1900 000 | R29 600000 | R121 668 000

Tablg 21
Total
Gravel Re Gravel
roads Roads
98,57km 10 Km

Routine Road Maintenance
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Table 22

2016/17

1374

52km 1603 | 16 167

Graph 17
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Budget breakdown proposed per financial year:

Tahle 23

16 000 | 12 200 12 200 12 200 53400000 | MIG

pave 000 000 00G 000 000 000

Source: 2016 BBLM Visual Road assessment report

The Storm water infrastructure is distributed throughi
forms the backbone of the stormwater network. Amongs
more subdued such as borrow pits, storm water facilities an
including inlets and pipes. Each plays an important role to Bela-B

he jurisdiction of Bela-Bela Local Municipality and
rs are Bridges and Guardrails, while others are
here is also infrastructure underground

tormwater network.

The table 21 below illustrate the stormwater assets in the municip
Table 24 Stormwater A -

DESCRIPTION TDISTANCEJ QTY
Guardrails 15.6 KM
Underground pipes 62 KM

Catch Inlets (number) 154

Tahle 25
Employees: Roads and Stormwater
2016/17

Job Levels | Employees | Posts | Vacancies | % Vacancies
0-3 3 2 1 33%
4-6 1 1 0 0%
7-9 3 1 2 67%
10-12 5 2 3 60%
13-15 36 19 17 47%
16-18
19-20
TOTAL 48 25 23 48%
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Table 26

Financial Performance 2016/17 : Roads and Stormwater servives

2016/17
Details Budget
QOriginal | Adjustment | Expenditure | Varience %
Total operating Revenue 0 0 0 0
Ependiture:
Employees 6893289 6920949 5446557 79
Repairs and Maintenance 7620000 1920000 2206095 115
Other
Total Operational Expenditure
Net Operating Expenditure

Table 27

Capital Projects

Bela Bela: Road pavin
2,7 & 8 (Phase 4)

Budget

Adjustment

Actual
Expenditure

Variance from
Original Budget

R 4 537 763,00

R 4537 763,00

R 1272 062,00

Bela Bela: Upgrade Streets -

Spa Park R 6 007 845,00 R 6 007 845,00 R 1 210 345,00
CBD Road Taring R 5 000 000,60 R 5 000 000,00 0
Bela- Bela: Pave access R 2 851 245,00

road and fence graveyard R 0,00 0
Bela Bela: Road paving R 9 255 520:00, R 9 255 520,00

Xs248&86 R 0,00 0
Bela Bela: Paving Bus

Route - Rapotokwane R 5617 950,00 R 10567 950,00 | R 397459400 R 4 950 000,00

Bela Bela: Stormwater
Limpopo street

R 2 600 000,00

R 2 591 095.46

R 2 600 000,00

Bela Bela: Stormwater
Marikana strest

R 3 354 420,00

R 8 276 600,00

R 3 500 000,00

R 4 921 580,00
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The municipality had planned to construct 3.5km of roads but due to its good performance in the MIG
programme, an additional funding was provided resulting in 7.8km of roads being constructed and 700m of
storm water. MG business plans has further been submitted for more roads and stormwater projects to be

constructed in the coming financial years while the current multi-year projects are continuing,

Figure 18

ETIeT
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Ghapter 3

This component includes: planning; and local economic development,

a)

Ongoing revision, implementation,

and policy frameworks

Development of the Land Use and other By:

implementation of the LUMS
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Chapter 3

Table 28

P[anf’ming
Applications
Received

A e R e e S

Determination
made in a
year of
recipient

10

40

Determination
made in the
following year

Applications
withdrawn

Applications
outstanding
at a year end

Table 29

Number of Building Plans re

ilding Plans Applications

umber of Building plans

Number of Building

2016/2017 ved 2016/2017 plans not approved
2016/2017
127 22
Table 30
Employees services in Town Planning Division
201472015 2015/2016
Employees Post Emplovees | Vacancies{Fulltime | Vacancies(as %of total
Job Level | Number Number Number equivalents post)
%
0-3 1 0 1 g 0%
4-6 1 3 2 3
7-9 Not Not Not Not applicable Not applicable
applicable applicable | applicable
Total 2 3 3 3
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Municipality has the approved Spatial Development Framework and Land Use Management Scheme which is

currently implemented, however there are few challenges which were experienced during the implementation.
Enforcement of LUMS is one of the challenges that Municipality face, as the result the illegal land uses is
experienced within Municipality area. In order to educate communities about the negative impact of the illegal
land use that affects municipal planning for provision of basic services, the Municipality conducted number of
awareness campaigns regarding the compliance with Land Use Management to reduce the illegal land uses and
ensuring proper planning for provision of basic services, pth‘ major challenge identified in town planning was

shortage of fand for human settlement which result increasing number of informal settlements. The

Municipality has requested the Provincial Departm f Cooperative Governance, Human Settlement and

Traditional Affairs {CoGHSTA) through Housing Develo (HDA) to purchase the land for the
Municipality to develop for human settlement with the aim g the number of the informal settlements

within the Municipality area.
3.8.2 Spa Park (koppewaai)

The informat settlement is located at Erven 1491 & 1492, Erven 1491 is registered under the ownership of

Housing Development Agency (HAD), whereas Erf 1492 is registered under SBN Family Trust. The Map below

informal Settlement.
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3.8.3 Tsakane Informal Settlement

The informal settlement is located at portion 52 of the farm Tweefontein which is registered under Bosvel
Distrikraad. The Map below illustrate the location of the settlement:

Figure 20

3.8.4 Zuma Informal Settlement

Figure 21
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3.8.5 Hlala- Mpwa Settlement
The informal Settlement is located within Bela-Bela Township, See the Map below

Figure 21

3.8.5 Vingerkraal Informa

The settlement is located i he farm Vingerkraal472-KQ the settlement is outside the Urban
edge.

Figure 22 Vingerkraal Informal Set
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The Bela-Bela Local Economic Development Strategy (2008) is the main document that provide a framework for
economic development. This is meant to provide a guideline for further growth and development of the Bela-
Bela economy. The Bela-Bela economy is dominated by Tourism and Agriculture as the main sectors. However,

5

‘e consider the recent developments within the

mining is emerging as the third sector of the econom

jurisdiction of the municipality. The LED Strategy {2 “also meant for the local stakeholders, such as private

sector, government, and civil society organization, t k togeth

for the interest of the economy of

municipality and its people to create the conducive envij - both big and small and emerging

businesses to invest. It Is with such investment that the econémy.can create much needed employment to

defeat the three concerns of poverty, inequality, and unemploym he support provided by encouraging

youth, wopmen, people livi disability and the unemployed at la begin to form and develop Co-

operatives and SMMEs.

According to the first table FT he dominant sector. However, according to the

LED Strategy we noticed that tour a sector. The property that seems to be doing

well is the tourist property/establi§ t. As an economic sector and economic employment

activity the property is doing well. Casting®to the future is easy to see that tourism wiil perfom
and as a labour intensive sector will absorb the unemployed in greater numbers. If the

municipality could assists to market Bela-Bela as a destination of choice.

Table 31

Total (all inifaives)

Year -2

Year 1372 1372 Report
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Year O|390

390 [Report
Inifiadve A (Year 0) - Tourism 40 Report
Inifaiive B (Year 0) - Retail 405 Report
Inifaive C (Year 0)- Youthin Report

Table 32

Year -2

Technical

Year -1

Year O

* - Extended Public Works Programime
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Chapter 3

This component includes: community parks & open spaces, community halls, sports fields, grounds and courts,

cemeteries & crematoria and libraries & archives.

3.10 INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES

Two of the objects of local government as enshrined in Sectiio : of the Constitution of the RSA Is:
a) To promote social and economic development and

b) To promote safe and healthy environment.

¢} Municipal parks ang

Bela-Bela Local Municipality within Social and Community Services aim to improve the quality of life of its
citizens by effectively and efficiently identifying, developing and defivering comprehensive programmes that

Provide

a. safe, sustainable and aesthetically pleasing recreational parks, municipal buildings,
community facilities, streetscape locations, road reserves/verges, sports facilities and

cemeteries in accordance with acceptable management practices or standards.
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b. the community with a dignified and responsive cemetery and memorialisation service and

consistent maintenance in accordance with acceptable management practices or standards.

c. promote effective sustainable “Greening initiatives.

Bela-Bela municipality has Four (4) cemeteries, however only three are maintained. Hereunder are the

three (3) cemeteries that the Municipality is maintaining:

a) Bela-Bela township cemetery which is closed and inactive.

b} Masakhane cemetery used by the comm i of both Masakhane and Pienaarsrivier.

¢) The cemetery situated on the RS ad to town used by the community of Bela-Bela
Township, those residing in town, Spa and Jinnah.Park.
The fourth cemetery is in Rapotokwane used by the g of that village but the Municipality is

currently not maintaining.

Figure 23 Masakhane.Ce

Figure 24 Maintenance at the Cemetery at R516 Road
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Figure 26 Ablution facility and Maintenance at Masakhane Cemetery

Figure 27 Old Cemetery in th
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Figure 28 Entrance of the Old Cemetery in the Township

Maintenance activities th
s Clearing of space
+ Mowing/edging/ and blo
e Herbicides application
¢ Litter picking

e Tree pruning

Digging of graves as per bookings

Challenges
1. The cemetery in town is over busy with an interment rate of 450 burials on average per year.
2. Therise in paupers’ burials is actually exacerbating the situation
3. The municipality is gradually running out of burial space,
4. This cemetery is not completely secured as a resuit there are incidents of vandalism of tombstones and

other amenities.
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Recommendations
1. Public awareness on alternative disposal of bodies or second and third burial in one grave.

2. ldentification of land for the development of a new cemetery.

3. Construction of a crematorium.

The municipality has six parks that are situated at:
a} Letlhabile
h) Moloto Street.
c) Lleseding
d) Pienaarsrivier.
e} Townand

f}  Extension 6

The municipality had an obligation of taking care of the parks an eunder are scheduled maintenance
activities:
a} Cuttingandm

b) Irrigation

¢} Weeds control
d) Litter control
e) Pruning of trees

f) Laying of soil/compost/fertilizers

The municipal parks were underdeveloped and inadequate, furthermore the municipality applied for funding
with DEA which was approved and granted in 2014 and work commenced in November 2014. The municipality
was granted funding to tune of R12m for:

a) Development of three new parks

b) Rehabilitation of four existing parks

¢} Development of a nursery
The project is completed and was handed over to the municipality in February 2016 however one park that was
supposed to have been developed in Spa park was not done due to illegal occupation of the erf the matter

could nat be resolved on time as far as the time lines for the completion of the project was concerned.
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Figure 29 Nursery next to Bela-Bela Sewerage Plant
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Figure 31 Community Recreation Park at Bela-Bela Town

Municipality | COMPONENT D: COMMUNITY & SOCIAL SERVICES

124




Figure 33 Ablution Facilities at Pienaarsrivier Community and Recreation Park

Challenges

a)

b)

c) Water restrictions b

Recommendations
a) Installation of security fence in all parks.
b) Access control

¢) Construction of bore holes in each park

Community Halls

Bela-Bela municipality has four community halls situated at:
a) Bela-Bela township
b} SpaPark

¢} Jinnah Park
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d) Pienaarsrivier

Scheduled maintenance activities:
a} Cleaning of the hall
b) Litter picking

¢) Cutting of grass outside and the surrounding

As the majority of people are found in Bela-Bela Township, the community hall there is over utilised as it is the
k only one and therefore it is deteriorating at a faster pace but it is also ageing.
We were fortunate that we were allocated some funds through MIG for the construction of a multi-purpose

centre/hall. See the picture below:

Figure 34 Multipurpose centre community hall
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3.10.3 Sports Fields, Grounds and Courts

With regard to the Bela-Bela Sports Fields, it should be noted that 8 of the 10 are just ground sports fields and
the 2 with lawn pitches. Furthermore it should be noted that the Municipality has the responsibility of
malntaining the sports fields, however there is a challenge of insufficient cleaning machinery such as Graders.
The Municipality is currently depending on cne grader to maintain both Roads and Municipal Sport Fields hence
the delays and or non-adherence to the maintenance schedule which also lead to the outsourcing of the

function.

Scheduled maintenance activities

a) Cutting of lawn
b} Cutting of grass of surrounding areas
¢} Litter control

d) Weed control

e} Line markings with lime
f} Irrigation

g} Laying of soil/compost/fertilizers

h} Grading of sports grounds
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Figure 35 Sport fields next to Bela-Bela High School.
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Table 33

T

Target Actual Target Actual Target Actual Current Following
Year Year
Servica Objective
il
Communit | Cleaning 4 4 4 4 4 4 5 5
y Halls of 4 Com
Hall
Maintena | Maintena 5 6
nece of nce of 5
Parks Parks
Maintena Maintain 10 10
nce of 10 sports
Sports grounds
Fields
Table 34

Actual

Current
Year

Following
Year

Service Objective xx

Cemeteries

Maintenance 2
of Cemeteries
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Table 35 Parks, cemeteries & community facilities employees (Males)

The table below depicts the staff complement or employees in Parks, Cemeteries and Community

Facilities. The analysis is also based on age and gender.

Number of 0 0 C 14
Employees - .
.Geﬁﬁer. M:ale_s ' Maies 'Males':f.-'. ' Méles """"

Table 36 Parks, cemeteries & community facilities employees (Females)

 Gender-

“Females -

‘Numberof | 7 6 6 1 21
Employees | - 2 o S -
Females ] Females Females ~ | Females
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CHAPTER 4

COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD

Bela-Bela Local Municipality established Performance Manageme ‘ems (PMS) as guided by Section 38 of

the Local Government Municipal Systems Act, No 32 of 2000: d by the above mentioned Act the

established PMS commensurate with the resources of the municipality,” ircumstances and is also in line

with the priorities, objectives, indicators and targets contained in its Integrated Development Plan {IDP).
Furthermore, the Municipality set appropriate key performance indicators as a yardstick for measuring the
2016/2017 performance. The set indicators also outlined the outcomes and imp ith regard to the
Municipality's developmental prioritiess

Development Plan {IDP).

Emanating from 2016/2017 approved IDP and

providing a strategic direction on how will
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INTRODUCTION

The Annual Performance Report is hereby submitted to the Bela-Bela Municipal Council in terms of the Municipal Systems Act
(MSA), 32 of 2000, section 46(1) and (2), as well as the MFMA Circular 11 on annual reporting. This report covers the
performance information from 01 July 2016 to 30 June 2017 and focuses on the implementation of the Service Delivery Budget

and Impiementation Pian (SDBIP) as amended in conjunction with the Budget Adjustment during January 2017, in relation to the

objectives as summarized in the Municipality’s Integrated Development and Plan (IDP),

This Report reflects actual performance of the Municipality as measured against the performance indicators and targets in its
2016/17 Integrated Development Plan (IDP), Annual Budget and Service Delivery and Budget Implementation Plan (SDBIP).

Furthermore, this repart will also endeavour to report to Council the Municipality’s performance in terms of the five (5) National
Government’s Strategic key Performance Areas for local government, which are (1) Basic Service Delivery; (2) Local Economic
Development; (3) Municipal Institutional Transformation and Development, (4) Municipal Financial Viability and Management,
(5) Good Governance and Public Participation, and (6) Spatial Rationale as added.

The format of the report will reflect the Municipality™s mance Indicators (KPI) per Municipal Key Performance Area.

Each Key Municipal KPA have number of Municipal I am\mestey Focus Areas (K¥A's) which was deliberately designed by

the Bela-Bela Municipalily to focus its development initia h.a more coherent and organised manner.

LEGISLATIVE REQUIREMENTS
This Annual Performance Report has been compiled in compliance requirements of section 46 (1) of the Local

Government: Municipal Systems Act, 2000; which stipulates as follows:

(1} A municipality mis

In addition, Regulation 7 (1) of the Local Govéfitment: Municipal Planning and Performance Management Regulations, 2001
states that “A Municipality’s Performance Management System entails a framework that describes and represents how the
municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will
be conducted, organised and managed, including determining the roles of the different role players.” Performance management is
not only relevant to the organisation as a whole, but also to the individuals employed in the organisation as well as the external
service providers and the Municipal Entifies. This framewark, infer afia, reflects the linkage between the IDP, Budget, SDBIP and

individual and service provider performance.
PERFORMANCE MANAGEMENT OVERVIEW AND PROCESS

In arder to improve on performance planning, implementation, reporting and measurement, the institution implemented the

following actions:
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There Tas been a reduction in the number of KPT's that the Municipality is reporting on. The reduction on the number of KPls
afforded the institution the opportunity to focus on strategic issues which were well defined, outcome based and not operational in

nature. Departmental aperational plans were developed for monitoring and reporting operational programmes;
There is a column in the SDBIP for each KPI to ensure that the portfolio of evidence was populated correctly;
During 2014/15 Financizl Year after the launch of the Back to Basics approach by the President on the 18™ of September 2013,

the Municipality mculeated the approach into its Governance Model thereby enhancing its performance reporting and started

receiving accolades from National and Provincial Departments on its performance reporting processes.

The Municipality endeavoured during the development of the Top Layer
SDBIP that the “SMART” pfinciple. was adhered to in the setting of i

s with the development of the Departmental
Mgld objectives. Emphasis was placed on ensuring

that targets were specific and time bound, thus making them measu

The Municipality spent 100%% of its MIG which led to an additional allocation of 1
Therefore this led to the amendment of Top Layer SDBIP in the IDP after the Budget Adjus

000 MIG from the National Treasury.

THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION P1AN

The Organisational Performance is evalu

tfhrough the Service Delivery Budget Implent

The SDBIP is a plan that converts the 1DP and A
strategies, objectives and normal business proces!
Departments and/or Divisions to deliver the services ir:
The MFMA Circular No.13 prescribes that:

The ID dget must be aligned;

regs the strategic priorities;

prepared as deser in the paragraphs below and approved by the Mayor.
ke
gment of actual pari pmance against targets set for the Key Performance Indicators as documented in the SDBIP

Table 1

| KPINot Yet Measured KPIs with ne Targets or Actual results for the selected period

| KPI Withdrawn KPI withdrawn for some reasons

i KPINot Met Agtual vs Target Less than 75%

KPI Almost Met Actual vs Target between 75% and 100%

KPI Met Actual vs Target 100% Achieved

KPI Met Well Actual vs Target More Than 100% and Less Than 150% Achieved
KPI Extremely Met Well Actual vs Target More Than 150%
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PLANNED TARGETS VS ACTUAL RESULTS FOR THE 2016/2017 FINANCIAL YEAR

This section of the Annual Performanee Report will report on the Munieipality’s actual performance against the planned targets as
derived from the Municipality’s IDP. Due to the fact that the Municipality has aligned its KPAs to the Six (6) National KPA’s the
Bela-Bela Local Municipality will report as such. An overview of the Municipality’s actnal performance in accordance with these
KPA’s are depicted in Table 2 below.

EXPLANATION ON CALCULATION OF THE ACTUAL PERFORMANCE

The calculations were done in accordance with the following six (6) Depay] ithin the Munigipality, viz:

Office of the Municipal Manager;
¥ Interna! Audit Unit; and

»  Communications and Public Participation
Budget and Treasury;

Corporate Services; Social and Community Services;
Planning and Economie Development; and

Technical Services

get the actual percentage achieved, which is indicated fi

The totals from all the Departments were then averaged t

ACRONYMS

MFMA Municipal Finance Management Act No

MSA Municipal System Act No 32 of 2000

SDBIP Service Delivery and Budget Implementation Plan
P Integrated Development Plan

PMS Performance Management System

NKPA National Key Performance Areas

KPA Key Performance Areas

KPI Key Performance Indicators

SMART Specific, Measurable, Attainable, Realistic and Timely
BBLM Bela-Bela Local Municipality

DEA Department of Environmental Affairs




LED Local Economic Development

DWA Department of Water Affairs

vIP Ventilated Improved Pit

WWTW Waste Water Treatment Works

EIA Environmentzl Impact Assessment
LEDET Limpopo Economic Development, Environment and Tourism
CBB Central Business District

SDF Spatial Development Framework
LUMS Land Use Managemen